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For a just and
equal society.
A Law Centre is an independent charity that is a
law practice. Law Centres employ lawyers and other
professionals to defend the rights of people who cannot
afford a lawyer. They are experts in the law of everyday
life, helping resolve legal problems with housing, work,
benefits, immigration and discrimination. They have
been serving their communities across the UK for
over fifty years.
We are the Law Centres Network, the national
membership body for Law Centres. We fight injustice and
poverty by supporting Law Centres to maintain, develop
and extend their services to people in need. We help
them to collaborate with one another and with other
organisations. We are also the collective national voice
of Law Centres, speaking out for better ways and
against injustice.
Together, we use the law and
advocacy to change our society
for the better.
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WELCOME
At the end of another tumultuous year for the advice
sector, it is clear that the Government’s promise of
‘building back better’ after the pandemic is empty
rhetoric. How can a society ‘build back better’ when its
justice system is being methodically dismantled?
Rights inequalities exposed during the
pandemic need addressing by a justice
system accessible to all, not just a
privileged few. The need for robust data
to demonstrate the sector’s value as part
of an effective justice system has never
been greater.
Thanks to the support of one of our
major funders, this year we undertook an
important piece of work to understand
the data needs of our members,
ourselves and the wider sector. We
identified core data principles, which
we are embedding across LCN tools and
systems. We are also in the final stages
of a major IT upgrade that will enable
members to meet evolving client needs,
interact with online courts and deliver
remote services. We are future-proofed
and ready to meet new challenges.
Law Centres have received several
awards this year. In July, Law Centre NI
was named best regional legal aid firm/
not-for-profit at the Legal Aid Lawyer of
the Year Awards (LALYs). Kathleen

I WOULD LIKE TO THANK YOU AND LCN COLLEAGUES FOR THE

CRUCIAL ROLE
THAT LCN PLAYED

IN DISTRIBUTING THE FUNDING SWIFTLY IN A TIME OF
CRISIS. THE EMERGENCY FUNDING HELPED MANY ORGANISATIONS
REMAIN OPERATIONAL, ADAPT THEIR SERVICES TO

CHANGING NEEDS,

Cosgrove of Greater Manchester Law
Centre also won a LALY for Housing
lawyer of the year.
In October, Southwark Law Centre
was a prize‑winner at the London
Homelessness Awards for its Homeless
Patients Legal Advocacy Service
with Guy’s and St Thomas’ Hospital.
Congratulations to all!
It has been a privilege to work with
the brilliant LCN staff team. The team’s
combined contribution to the justice
sector cannot be overstated. We have
welcomed new staff members this year
and said goodbye to Jayne Butler, who
left to take over as CEO at Rape Crisis
England and Wales. We thank her for her
valuable commitment to the Law Centre
movement and wish her well. I would also
like to thank our funders, whose support
and deep understanding of our work
remains vital.
As always, I am grateful for the
continued support and knowledge of my
colleagues on the Executive Committee
and in particular to Roger Berry, Sharon
Challands, Elayne Hill and David Slater
who have reached the end of their terms.
Thank you all for your commitment to
LCN over many years.
Together with our members and
supporters, LCN will continue to tackle the
imbalance of power in the justice system
and seek redress for the long‑term.

AND

MEET THE CHANGING DEMAND
LORD WOLFSON QC , JUSTICE MINISTER

Helen Rogers
Chair of Trustees
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DIRECTOR’S OVERVIEW

We have all learned so much in the last two years, particularly how
much we need each other and how what seemed secure is actually
quite precarious. From one day to the next, each of us has seen how
quickly our life could unravel. We have seen how, unexpectedly, we
may need support to survive or start over.
Many have found themselves needing
to secure their rightful entitlements, to
challenge wrong decisions about their
affairs or to navigate the civil justice
system, and calling on Law Centres for
help. LCN has worked tirelessly over this
period to help Law Centres provide this
support. 2021 was not easier than
2020.

I’M ALWAYS

IMPRESSED

BY HOW MUCH YOU

JUGGLE

   AND HOW MANY
  PLATES YOU’RE

SPINNING

FUNDER

In trying to rise to the challenge, LCN
has been rethinking, like thousands of
organisations around the world, not only
the work we do and its focus but also
how we approach that work. Earlier this
year, we spent six months examining
the impact of lockdowns and remote
working on both LCN and Law Centres.
We engaged additional staff to help us.
We asked, what happened with people
who seek assistance from Law Centres
and their local partners? How do people
want to access services going forward?
What new ways of working are worth

continuing? What have we learned that
must be done in person? How effective
was LCN’s response and how can we
improve on it?
So far, we have learned about the
importance of peer support and
the effectiveness of peer learning.
We appreciated the uses of regular
reflective practice, rather than ad hoc
external evaluations. We saw the need
to re-engage with local and reshaped
communities, and for our digital
programme to underpin much of this
work. We realised that, rather than lots
of data, we need up-to-date and
better targeted data. We recognised
that our combined voice has authority
and can be challenging and make change
happen. Above all else, we learned how
strong the Law Centre family is and how
well and effectively we work together in
emergencies.
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DIRECTOR’S OVERVIEW CONTINUED

Outstandingly, for one year, LCN and Law
Centres knew we had enough money
to operate, thanks to the Ministry of
Justice grant, new grants from funders,
significant donations from Law firms, and
the fundraising activity of our fiftieth
anniversary campaign, Make Law for
All. For one year, Law Centre directors’
time was not taken up by preparing a
succession of funding applications. For
one year, funding was not a source of
anxiety to their trustees and staff teams.
We were reminded that knowing there
was enough money, even if briefly, freed
managers to manage and plan.
LCN is proud that all Law Centres
made it through the year and were
able to continue their work. We are
grateful for the support of our funders
and friends and sincerely thank them.
Sincere thanks also to our Executive
Committee members and Helen Rogers,
our chair; our partners and allies; and
the consultants who patiently work with
us regularly. I would especially like to
thank the staff team, who not only give
their all every day but do it generously,
enthusiastically, with consideration and
kindness to their fellow team members.
It is a privilege to know them, learn from
them, work with them and laugh with
them.

And so, to 2022.
The civil justice system is changing at
pace. The government is keen to have
all civil disputes dealt with online and
away from the courts, via procedures
such as mediation. If passed, a Bill before
Parliament will restrict the scope and use
of Judicial Review. Gutting the Human
Rights Act is also on the cards.

I FEEL

BLESSED

TO BE PART OF THIS

NETWORK
L AW CENTRE DIRECTOR

This prospect scares us more than
Covid-19 did. When it started, the
pandemic was an unknown; sadly, we
know just what will happen with
these policy changes, and who will
suffer most as a result. When the
‘hostile environment’ was mooted, we
recognised its threat, highlighted its
cruelty and drew attention to where
it would lead. Still, we were unable to
prevent it from being implemented. We
cannot let this happen again.
Judicial Review and the Human Rights
Act are tools that Law Centres commonly
use to challenge decisions by the state
against its people. What proposed
policies threaten is the ability to get a
safe place to sleep for a 16-year-old,
or medical help for a pregnant woman,
or money so a family can eat. What kind
of society are we, that actively enables
such inhumane treatment?
Next year, LCN promises to push back
against these ‘reforms’, together with
Law Centres, their communities and
our partners across the sector. We will
propose other approaches and do all that
we can to enable all people in the UK
to live a dignified life and to be treated
fairly. Please join us.
Julie Bishop
Director

It’s all about the people, and
we are proud to showcase
the expertise and insights of
our Law Centre colleagues.
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HELPING
LAW CENTRES
What should a specialist support organisation do for its
members in these extraordinary times? The question
echoes through this report and indeed our own thinking
about LCN’s work. Where are we best placed to help, and
what would help most?
HELP TO ADAPT SERVICES
The pandemic poses an ongoing challenge to
the way that Law Centres conduct their work as
conditions keep changing and fluctuating. This is
creating a great need for LCN support and, given
that our resource levels are finite, we have had to
think again about how better to provide it. This
involved some 130 pieces of guidance on a variety
of management topics, weekly peer learning
sessions and numerous individual support
sessions. It has also involved putting heads together
to consider how to address the lack or loss of other
local services. Individual help included anything
from HR and employment matters, through
governance issues, to financial reviews extended
to some three-quarters of Law Centres, who
were hit by a sudden and lingering drop in legal aid
income.
We are also acutely aware of the toll that the
pandemic is taking on Law Centre colleagues:
the longer hours worked, the remoteness from
clients, the relative isolation, the vicarious trauma
arising from the work, that now follows you
home. Concerned for their wellbeing, we have
explored various options for improving it. One
of the new resources that we now offer as part
of our membership benefits is an Employee
Assistance Programme, which includes a range
of support options, from mental health self-help
guides to counselling. Initial uptake and feedback
are encouraging and we continue to look for other
measures to improve our support offering.

WE WOULD NOT HAVE

SURVIVED THIS

PAST YEAR IF WE WERE NOT PART

OF THE NETWORK

HELP TO ENGAGE
COMMUNITIES
The initial impact of the pandemic was apparent
in the loss of the many local informal groups that
Law Centre clients tended to turn to as a first
point of contact. LCN worked with Law Centres to
rebuild these vital community connections. With
the National Lottery Community Fund’s support,
we recruited two short-terms community
engagement officers to develop a support
programme. ‘Working Brilliantly with Communities’
offered training and workshops and quickly proved
very popular with members, drawing some 161
participants from 80% of members, with very high
satisfaction rates. Several Law Centres also had
follow-up help to develop better local partnerships.
To build on this work, we have now recruited a new
community engagement lead and look forward to
seeing the benefits of this approach for Law Centres
and their communities.

THIS HAS BEEN THE

MOST USEFUL

30 MINUTES

I HAVE HAD IN A LONG TIME
MEMBER ON COMMUNITY
ENGAGEMENT WORKSHOP
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OBJECTIVE 1 CONTINUED

A brilliant fundraising
drive by barrister Adam
Wagner has raised over
£35,000, that are already
in use supporting two
Law Centres with their
local responses to the
pandemic. Thanks to Adam
and his 1,100 supporters!

HELP TO STAY ABREAST
AND SKILLED

HELP TO MAINTAIN LOCAL
SERVICES

Law Centres trade on their professionalism and
the quality of their work and, even in extraordinary
times, these must be maintained and updated. We
model good practice through two programmes
that nudge better behaviour. Our ‘Law Centre in
a Box’ project aims to provide every Law Centre
from the moment it becomes a member a clear
idea of what is expected of it. It does so through
over 200 templates, guides and tools (so far).
Rather than leaving it to each Law Centre to find
means for maintaining competency, we collect
the resources they would need in one place online
in a service entirely included in their membership
fees. To complement the Box resources, LCN has
been offering a training programme that over the
past year held sessions on average every week and
reached half of the network’s workforce. For a more
informal choice, this year we started organising
lunchtime Innovation and Learning webinars for
peer learning. To reach as many people with all these
resources, we record the sessions and share them
internally via the Law Centres Platform, more on
which below.

Owing to the challenge facing Law Centres, LCN
has invested considerable effort in generating
income to sustain their services through a difficult
time. In the last financial year we have secured and
distributed to Law Centres £3m from the Ministry
of Justice and over £1m from the Community
Justice Fund. This was supplemented with some
£332,000 in donations from City law firms and
other donors. In this year, our fundraising activities,
together with our communications and profile
building, have become more joined up through
the fundraising campaign to celebrate the Law
Centres movement’s fiftieth anniversary, which is
the network’s first foray into fundraising collectively.
Through this, human rights barrister Adam Wagner
raised £35,000 to date by explaining Covid-19
rules on Twitter and then asking his followers to
show their thanks by supporting Law Centres. As
we write, LCN was also accepted into the Big Give
programme, which matches online donations over a
marathon period of a week.

4 in 5
members

took part in community
engagement workshops
in response to the
pandemic

233
8
from

over £4.3m
half
9

users

law
centres

enjoyed IT
upgrades last year

of the movement’s
workforce, from nearly all
Law Centres, took part in
LCN training

raised for Law Centres
in financial year

2020-21
the first full year of the
pandemic

more Law
Centres being
upgraded now
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OBJECTIVE 1 CONTINUED

MENTS

INFRASTRUCTURE
IMPROVEMENTS SAVED
AN ESTIMATED

This improved capacity unlocked for us new
possibilities for creating better services, for which
we have devised our digital transformation
project. We have invested in researching and
understanding the needs of Law Centres and helpseekers, devised a common approach to digital
innovation and sought to respond strategically to
Law Centre and community needs, from the back
office to the encounter between help-seekers and
the Law Centre. The foremost product developed
so far is EnquiryDesk, a single tool for better
managing enquiries and service demand across
multiple channels. And we are just getting started!

O

HN
TEC

The pandemic has forced services to move to
remote and digital delivery, but Law Centres first
heard the toll of the digital development bell several
years ago. With public services moving online at
an accelerating rate, Law Centres needed to adapt
accordingly and their first hurdle was inadequate
infrastructure. Our initial response was to lead a
national IT upgrade project across the network,
which included hardware and infrastructure
upgrades, a move to cloud computing accompanied
by a new emphasis on security and business
continuity, and a common IT support service. Last
year saw us complete phase 3 of the project, our
largest yet, and commence phase 4, which is larger
still.

LO

INF
Y
G

R A S T RU

IM
C TURE

EQUIVALENT TO

9 FULL-TIME LAW
CENTRE POSITIONS

Whether people contact Law
Centres for help via telephone,
email, WhatsApp or in person, our
new EnquiryDesk system helps
the Law Centre respond faster and
more consistently, while reducing
the work required.

O

133

THAT’S 133 HOURS
PER DAY ACROSS THE
NETWORK

R

HELP TO RAISE OUR
DIGITAL GAME

VE

15 MINUTES PER USER
PER DAY LAST YEAR.

P
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A STRONGER
NETWORK
The Law Centres Network is not only the specialist support
organisation for Law Centres: we are also part of the fabric of the
Law Centres movement. Our unique role as custodians of Law
Centres’ shared mission meets and often overlaps with LCN’s own
contribution to this mission. One of our key objectives is sustaining a
stronger network; so what does a stronger network look like?
A LARGER NETWORK
Despite a wave of Law Centre closures in the wake
of civil legal aid cuts nearly a decade ago, every
year since we have admitted new organisations into
the membership. Understandably, in the past year
this progress has stalled, but interest in joining the
network remains. Eight interested groups across
the country have enquired about membership,
mostly from areas that are currently legal advice
‘deserts’. One group in particular looks likely to
establish a Law Centre presence in largely rural
North Wales, where there has never been one. A
Law Centre must be rooted in its community so we
remain reliant on local initiative. However, LCN has
been developing dedicated resources for better
supporting interested groups with initial information
when enquiring and again when they become Law
Centres, so they are aware of the full range of
member services we offer.

A NETWORK BROUGHT
CLOSER TOGETHER
One of the key functions of the Law Centres
Network is in convening Law Centres, bringing
them closer to LCN and to one another. This ‘team
spirit’ needs fostering, even in a movement with
a traditionally strong identity as ours, but it is just
as important to us to improve the ease with which
Law Centre people can contact one another and get
together – especially as the pandemic rolled into its
second year.
Due to last winter’s lockdown, we held our first
ever online-only national conference, which
drew a record turnout of over 400 delegates and
was hailed as ‘setting a high bar’ on such events.
This year, realising that conditions are still not safe
enough to meet in person en masse, our second
online-only national conference will be held on a
dedicated platform that LCN’s digital team has built
in house, tailored to our needs.

I REALLY FIND
THESE MEETINGS

USEFUL.

I LOVE THE UPDATE FROM LCN AND
IT’S GOOD TO FEEL THAT WE ARE

NOT ALONE

Legal commentator Roger Smith attended our first online
conference last year and was moved to blog that it was
“so good that it becomes a statement in its own right.”
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OBJECTIVE 2 CONTINUED

   IT’S A

FANTASTIC

LAW CENTRES, PROVIDING
RESOURCE FOR
 BROAD RANGE OF ADVICE,
A

GREAT INFO EXCHANGE…

RESOURCES AND A
I NEVER HAD ANYTHING LIKE THAT WHILE WORKING IN PRIVATE
PRACTICE.

EVERYTHING IS THERE!

The Law Centres platform
landing page right now.
New features and users are
being added all the time.

Another major project by our digital team is the
development of the Law Centres Platform.
Entirely tailored to Law Centres’ needs, the platform
is their online hub, where people can connect, share
information and find out about things, sign up to
activities or raise issues with LCN. The platform also
helps free up some LCN time by making it easier for
Law Centres to share their own updates, and for
platform content to also be used in other channels,
like the members’ weekly email bulletin.

A NETWORK THAT TEAMS UP TO DO MORE
The greater ability to reach one another across
the network is making it easier for Law Centres
to collaborate – and for LCN to deliver with Law
Centres on joint projects. We take on these projects
as leads or facilitators, either to help collaboration
that would otherwise be unlikely, or to help Law
Centres seize opportunities together that each
alone would be excluded from, or again to pursue
work that we regard as strategically important.
This is the case with our EU Settled Status work.
After leading a project involving 16 Law Centres in
helping EU nationals with complex cases apply for
settled status, this year we dedicated efforts to
analysing our experience and sharing our learnings.
We launched a new report on vulnerability in the
EU Settlement Scheme, drawing on Law Centres
data from a succession of projects over the last
six years targeted at EU nationals in the UK. July’s
launch event was well-attended and the report,
which featured never-before-published data and
analysis, was welcomed by external stakeholders.
This was accompanied by advocacy work with
the Home Office and with the Independent Chief
Inspector of Borders and Immigration. A longer
follow-up report with technical data aimed at
researchers will appear shortly.

Another collaborative work strand is our victims of
crime project. It seeks to understand and improve
the experience of victims of crime for whom English
is a second language, to remove barriers in reporting
crimes and accessing support. The project recently
entered its third year, widening its scope by adding
new partner Greater Manchester Law Centre to
original partner Harrow Law Centre. Later the
project will aim to replicate the two service models
with other interested Law Centres. The project
already feeds back into Law Centre practice, in part
through a popular workshop at our last conference
on overcoming language barriers in advice
sessions. LCN also contributes to grantee forums
and other funded research tying criminal justice and
social welfare legal assistance.  

The EU Settlement Scheme was built for volume
and speed and was always going to struggle to
support vulnerability. Our analysis showed what
the government could do to improve this.
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OBJECTIVE 2 CONTINUED

A NETWORK ADAPTING TO
CHANGE

A NETWORK WITH A
CLEARER DIRECTION

LCN has changed a fair bit in response to the
pandemic’s ever-shifting circumstances. For a small
organisastion, we have seen a significant churn in
staff members over the past year. The imperative
to work from home also presented us with an
opportunity to diversify our recruitment and
draw on the entire country for talent. We have also
moved office to new premises in Gray’s Inn shared
with old charity partners, publisher Legal Action
Group and funder London Legal Support Trust. The
new office is not developed at the expense of home
working but alongside it. The team has embraced
hybrid working and flocks together once a month
for a day of in-person meetings. We have devoted
some time to finding and testing out ways of
improving our work together. Once we have tried
them out, we plan to share our experience so others
might benefit from it.

The team has not only been adapting its ways of
working, but also considering how best to translate
our mission into paths of action and how to gauge
our progress in them. We have been reflecting on
our theory of change and updating it to remove
any jargon, slogans or hidden assumptions that can
make these documents less useful. We wanted a
practical theory of change that reflects how we
think and what we do. To match it, we are still in
the process of reconsidering the data that LCN
collects. This is to make sure that we do not collect
data without really knowing why or what we would
do with it. Just as importantly, this will allow us
to better match the data we collect and the work
outcomes we want to achieve. This would allow
us to see how far along we are, whether our work
is effective enough, and what about it we might
want to tweak. While it has been at times a difficult
process – old habits die hard – it has really helped us
to clarify and focus our thinking about our mission.
Expect the benefits of that to show in our next
annual review!

A quarter

of Law Centre staff
already joined our

new digital platform

400
delegates

attended our

first
fully-virtual
four-day
conference

RICHER EVIDENCE:
nearly

over

developed entirely in house

2,800

case records from
other projects used
to enhance EU Settlement
Scheme analysis

3

8
groups and
organisations
have enquired about
setting up Law Centres
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A STRONGER
VOICE FOR
LAW CENTRES
Another unique function of LCN is to serve as the collective voice
of Law Centres on policy and other issues. As the pandemic wears
on, conditions change and new policies are mooted, affecting Law
Centres’ clients and communities. LCN advocates with policymakers
on their behalf, pushing for the kind of changes that are needed and
feeding in evidence for improving policies.
SPEAKING OUT FOR BETTER ACCESS TO LEGAL ASSISTANCE
The primary cause for which we advocate is
increasing access to justice, especially making legal
assistance more available to those who need it most.
The pandemic has dealt a blow to Law Centres and
other providers of legal assistance who do public
funded work. More agencies have given up legal
aid contracts, deepening the scarcity of legal help
just as the need for it is growing. This year there
was added urgency to addressing immediate and
emerging problems: to make sure that legal aid
contracts and contingency arrangements remain
workable, or Law Centre practitioners can contribute
to technical forums that affect current practice.
Most recently we have alerted policymakers to the
real damage to legal aid from reform in another
area of justice, Fixed Recoverable Costs in court,
as it affects another source of income that legal
aid practitioners need to offset their losses due to
its low rates. We expect to need to keep up the
pressure on this in the coming year.

THANK YOU
FOR KEEPING US

UP TO DATE,

IT IS GOOD TO
KNOW YOU ARE

FIGHTING
  FOR US.

LCN educates every justice
minister about the outsized
contribution of Law Centres
to access to justice. In July, we
organised Lord Wolfson QC’s (R)
visit to Law Centres in his
native Liverpool.

Still, much of our advocacy work focuses on bringing
about much-needed changes with a view to
securing services over the long term. As pandemic
conditions gradually improved, we have been
devoting more and more efforts to this. We have
given evidence to the Justice Committee inquiry into
the future of legal aid, and to the All‑Party Group
on Legal Aid’s Westminster Commission on the
sustainability of legal aid. We have hosted the legal
aid minister in Law Centres on two occasions soon
after he took office. We have contributed to the
legal aid means test review, which stands to make
many more people eligible for legal aid. We have
also contributed to a joint report for the Community
Justice Fund, following up the £3m we have
received from the government by helping make the
case for future funding of legal advice.
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OBJECTIVE 3 CONTINUED

SPEAKING OUT FOR A
MORE ACCESSIBLE JUSTICE
SYSTEM
The courts were largely caught out by the pandemic
and, in trying to make up for growing backlogs,
have transitioned to remote proceedings which
risked excluding many people. Recognising Law
Centres’ role as external stakeholders, in planning
for their ‘recovery’ stage, they have sought our
input on adaptations needed, and have found it
“exceptionally helpful”. Until this autumn LCN
was also part of the Master of the Rolls’ Working
Group on Possession Proceedings, trying to
ensure that temporary arrangements do not
disadvantage people trying to defend their homes
at a time of extensive job losses and increasing
household debts. Following a period of greater
collaboration, it is disappointing to see that, rather
than wait for ‘recovery’ and additional investment
to make their mark, the government wants to rush
ahead with another reform. This would divert more
people away from the courts and onto private
mediators without evidence that mediation is
suitable, for example, for people about to be made
homeless.

I FOUND IT

REALLY USEFUL


TO MEET WITH COLLEAGUES IN
COMMUNICATIONS IN THE VARIOUS LAW
CENTRES, AND TOOK AWAY A LOT OF

TIPS AND ADVICE

SPEAKING OUT FOR A
FAIRER DEAL
We also continue to advocate for simple
improvements that could make a real difference to
the lives of many and to social justice in general.
We have been members of the Renters Reform
Coalition, collaborating with other charities and
tenant groups to fight for better conditions in
expected legislation. As other changes are made
to the Employment Tribunal, we are still waiting
for the one we have been calling for: extending the
time frame for people to make new claims. We have
also been calling for better provisions for reuniting
migrants in the UK with their families and for a
lifting of the ban on asylum seekers working as they
wait for a decision in their case, and opposing the
so-called ‘New Plan for Immigration’.
It is, however, the more sweeping changes that
concern us in particular, and to them we have
devoted more efforts in the past year, through
public advocacy, consultation responses and other
means. Law Centre clients are especially affected
by public bodies’ poor decision-making practice,
and proposed restriction of Judicial Review
would make it much harder to hold these bodies
to account and to get people the services to
which they are entitled. ‘Revising’ human rights
legislation would only serve to weaken them, we
believe, and therefore would weaken the ability to
stand up for disadvantaged people. Many focus on
the conceptual meaning of these two changes, but
Law Centres know their impact on the day-to-day
struggle to make justice for all.
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OBJECTIVE 3 CONTINUED

STAYING FIT TO SPEAK OUT
Despite being a small charity with limited resources,
or maybe because of this, LCN has devoted
considerable work to increasing its ability to speak
out. Both number of followers and the reach
of our social media presence have been growing
steadily. The same can be said for national news
media

To conclude the
movement’s fiftieth
anniversary year,
we contributed
a dedicated Law
Centres section to
the ‘Do‑Gooder
Activist’ issue of
Proof magazine.

32%

23%

coverage of Law Centres and LCN. This year we
have set up an internal network, or ‘community
of practice’, for people with communications
responsibilities in Law Centres to support them
to do their own communications, to speak out, to
better work alongside LCN and to amplify our joint
voice.
Looking ahead, we are now in late stages of
developing a new website for LCN that would be
the shop-front of the Law Centres movement, with
better features for people seeking advice and more
information for those looking to better understand
Law Centres. The website will also showcase a
refreshed treatment of our visual brand identity
after nearly a decade in use. Similarly, in looking
back, the Law Centres history project with the
University of Oxford and the British Library is off
to a good start. The project, which will create a
catalogued public archive of Law Centre publications
and oral history, has had an encouraging first year.
Across the network and among our alumni, so many
are offering to share recollections and artefacts they
have from their time in Law Centres. It seems that
we have touched a soft spot!

19

INCREASE

LAW CENTRES

INCREASE

enjoy a

7

SUBMISSIONS

new network
to support their

in media
coverage
of Law Centres
and LCN, mostly in
national outlets

in our reach
across our

social media
platforms

communications
work

have advocated with
decision makers
with our evidence on
human rights, access
to justice and the
pandemic’s impact
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LOOKING

AHEAD

The Law Centres Network believes that we have an
obligation to develop and provide expertise that
addresses current challenges as well as anticipating the
ones ahead. We believe that we should foster and share
best practice and data, and constantly seek to improve
on both. We also believe that we should advocate
extensively about the issues in which we specialise,
as well as on related and systemic issues, allying with
like‑minded groups to build movements for change.
In this review we hope to have shown
that, even in these extraordinary times
– indeed, especially now – we continue
to have the shared mission of the
Law Centres movement firmly in
our sights, and that LCN’s unique
contribution to it has been effective.
Effective it must be, because the current
social moment calls out for Law Centres’
kind of lawyering: committed, responsive,
transformative. Some might consider it
rather grand of us to characterise this
as ‘radical lawyering’, but this betrays a
misunderstanding. By ‘radical lawyering’
is not meant courtroom heroics; rather,
simply choosing to specialise in social
welfare law is a radical act. By extension,
in providing specialist support to Law
Centres, LCN can be considered a radical
organisation. We wear that badge with
pride, although it suggests a difficult road
ahead.
Reflecting on the pandemic to date, we
are struck by the mismatch between
the scale of upheaval it caused and the
overall minor adjustment in response.

Major government policies such as the
furlough scheme or the ‘Everyone In’
initiative were always intended as shortterm and have already been abandoned.
Despite knowing that it is in everyone’s
interest to minimise health inequalities,
the political choices that underlie the
widespread poverty and disadvantage
we see around us were not revised.
Whatever happened to build back
better?
The ‘Beveridge moment’ of systemic
reset has not come; instead, the
government, seemingly intent to avoid
it, promises to ‘level up’. This rings
somewhat hollow given the regressive
steps planned by government, in
particular on justice and civil liberties:
curtailing protest and freedom of
information rights, restricting Judicial
Review, diverting people away from the
justice system and, most fundamentally,
‘reviewing’ human rights legislation.
What can LCN do together
with Law Centres to push back
against this avoidable misery and
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LOOKING AHEAD CONTINUED

disenfranchisement, and to keep up the
fight for social justice?
Especially as more public services turn
digital, we believe there remains a
crucial role for lawyers at the frontline.
Digitalisation has so far not modernised
legal problems out of existence; at best it
has made their resolution more efficient;
at worst, it creates new ones and
obstructs people’s access to justice. We
see the opportunities and have embraced
digital delivery and innovation but,
crucially, we are shaping them in light
of Law Centre clients’ needs, while
analysing which essential parts still
require personal delivery. This line of
work has already become a necessary
and permanent component in LCN’s
service offering.
Another key component in this offering
is a comprehensive approach to
service development, not just at Law
Centre level but also at Network level,
through sharing knowledge, pooling
resources and scaling up local successes.
The financial model for public-funded
legal services has been broken for some
time, and charitable funders are wise
to the need to cross-subsidise it, and
rightly resist this. LCN will continue
to use its facilitative role to pursue
contract opportunities on behalf of Law
Centres. We will also use our innovation
experience to grow some great new
ideas: to develop new and more
integrated services and financial models,
to strengthen Law Centres and wider
civil society.

A third indispensable component in
our approach is to seek to increase
the roles of Law Centre clients and
practitioners in our advocacy about
the issues that affect us all. In so doing
we strengthen the alliance between
expert professionals and the people
in their community, both of whom are
needed for affecting social change.
Recognising your rights and vindicating
them when they have been breached
is transformative: resolving a dispute
might bring relief, but the experience
of justice being done empowers. It
strengthens people’s sense of agency and
dignity and their faith in the rule of law.
This cognitive change is also essential to
fixing the unjust systems that hide in our
plain sight.
We choose to do these things, as John
F. Kennedy has said, not because they
are easy but because they are hard.
The challenges of the coming years are
admittedly daunting, but we have to
master them. Justice is in the balance –
and with it, our entire way of life.

Nothing speaks more
clearly for the quality and
importance of Law Centres’
work than their clients.

READING THE REPORT I WOULD
NEVER HAVE THOUGHT LCN COULD

DO MORE THAN IT DID

THE YEAR BEFORE,

BUT IT HAS (ALWAYS DOES)
I HOPE YOU AGREE THAT LCN’S REPUTATION,
OF ITS WORK FOR
LAW CENTRES,
IN THE SECTOR
ETC IS GETTING

THE QUALITY
CREDIBILITY

STRONGER YEAR ON YEAR

TRUSTEE
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STATEMENTS
These summarised financial
statements contain information from
both the Statement of Financial
Activities and the Balance Sheet for
the year ended 31 March 2021, but
are not the full statutory report and
accounts.
The summary financial information
shows the income raised for our
activities was £4,570,760. The
cost of raising the income and the
amounts spent on our charitable
activities were £4,424,990. The
information is taken from the full
financial statements which were
approved by the trustees on 4
October 2021.
In order to gain a full understanding
of the financial affairs of the charity,
the full audited financial statements,
trustees’ annual report and auditors’
report should be consulted. Copies
can be obtained from the Law
Centres Network or on the Charity
Commission website.
Signed on behalf of the trustees,

BALANCE SHEET
2021

2020

£

£

2,918

4,129

Debtors

164,415

548,974

Cash at bank and in hand

566,015

251,517

730,430

800,491

(126,387)

(343,399)

Net current assets

604,043

457,092

Net Assets

606,961

461,221

300,690

272,696

General fund

306,301

188,255

of which designated

145,000

62,712

Total funds

606,991

461,221

Fixed Assets
Tangible Fixed Assets
Current assets

Creditors: amounts falling due within one year

Funds
Restricted funds:
In surplus
Unrestricted funds:

Sean Canning
Treasurer
4 October 2021

OVER

450%

20/21

INCREASE IN
DONATIONS

IN A YEAR WHEN THEY WERE

BADLY NEEDED
19/20
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INCOME
% of income

2021 (£)

65.63%

3,000,000

Home Office

8.01%

365,919

-

Donations

4.51%

206,277

36,975

National Lottery – Covid Emergency

4.49%

205,000

-

IT – Digital Transformation (TNLCF)

3.28%

149,750

70,500

Three Guineas

2.19%

100,000

-

Subscriptions from Law Centre members

1.79%

82,000

74,360

AB Charitable Trust

1.75%

80,000

50,000

Esmee Fairbairn Foundation

1.56%

71,500

47,667

Sustainability (TLEF)

1.46%

66,667

50,000

European Union Latin American Project

0.83%

37,779

723,854

Training Fee /Services to LCs

0.79%

35,956

2,865

Public Law Project

0.66%

30,000

-

Trust for London Post Brexit

0.61%

28,000

-

IT Licensing

0.55%

25,025

21,450

Allen & Overy Foundation

0.55%

25,000

25,000

TLEF – Covid Emergency

0.44%

20,000

-

Annual conference

0.38%

17,504

12,392

Bell Foundation

0.22%

10,000

10,000

Sundry income

0.20%

9,216

2,022

Gifts in Kind

0.11%

5,062

11,034

Bank Interest

0.002%

106

49

Access to Justice

0.00%

-

15,000

Freshfields

0.00%

-

20,000

IT National Project (TLEF)

0.00%

-

257,210

John Ellerman Foundation

0.00%

-

30,000

PRE Brexit (Trust for London)

0.00%

-

39,250

Online legal resources

0.00%

-

33,301

4,570,760

1,532,929

Ministry of Justice

Total

23%

INCREASE
in unrestricted reserves

2020 (£)

18

LAW CENTRES NETWORK
ANNUAL REVIEW 2020/21

EXPENDITURE
% of expenditure

2021 (£)

2020 (£)

Ministry of Justice Grant & Payments

67.80%

3,000,037

-

Staff costs

10.96%

485,075

309,811

Grants & Payments to Law Centres

10.28%

454,703

1,078,401

Other (Travel & Project Specific costs)

6.37%

282,017

22,918

Services to Law Centres

1.81%

80,289

71,480

Annual Conference & Events

0.68%

29,962

15,138

Office: Office costs, ICT, Insurance &
Communications

0.48%

21,332

14,396

Governance costs

0.32%

14,084

17,927

Premises costs

0.28%

12,302

16,901

Website / Digital Development

0.27%

12,057

26,758

Publication design & print

0.20%

8,771

672

Staff Travel, Training, Recruitment & Meetings

0.17%

7,505

11,339

Gifts in kind

0.11%

5,062

11,035

Legal and Professional Fees

0.09%

4,182

53,596

Subscriptions & Journals

0.08%

3,503

3,320

Training and Course Costs

0.08%

3,389

10,628

Bad debts expense

0.02%

720

15,182

4,424,990

1,679,502

Total expenditure
This annual review
covers the period
from one AGM to
another, November
to November. The
financial extract
is from our latest
audited accounts,
covering the financial
year to March 2021.

11%

spending on services
for Law Centres

27%

in governance costs,
enabled by remote working

INCREASE

DROP
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THANK YOU!
STAFF TEAM
Jenny Antonsson, Projects Officer (until July)
Nimrod Ben-Cnaan, Head of Policy and Profile
Julie Bishop, Director
Kate Bradley, Communications Officer
(from May until September)

Madeline Denny, Community Engagement Officer
(until April)
Nathan FitzPatrick, Learning and Transformation
Lead
Andrew Flett, Product Designer (from April)

Gina Braithwaite, Policy and Profile Intern
(until June)

Winnie Liguori, Finance Officer

Simon Brown, Head of Income Generation and
Service Development (from June)

Tara Mariwany, Research and Projects Officer

Jayne Butler, Head of Income and Development
(until April)
Alex Charles, IT and Digital Officer
Laura Chilintan, Project Manager
(Maternity leave from May)

Emily MacLoud, Digital Development Lead
Nika Narkeviciute, Digital Projects Assistant
(from January)
Patrycja Pinkowska, Community Engagement Officer
(from October)
Cristina Porto, Administrator

Katy Curry, Development Team Intern (until July)

Kath Whittaker, Community Engagement Officer
(until April)

LCN TRUSTEES

FUNDERS

Roger Berry

AB Charitable Trust

Sean Canning – Treasurer

Access to Justice Foundation

Sharon Challands

Allen & Overy Foundation

Sara Chandler

The Bell Foundation

Claudia Estephane

Esmée Fairbairn Foundation

Vicky Fewkes

European Commission

Manuela Grayson

Freshfields Bruckhaus Deringer

Elayne Hill – Secretary

Home Office

Sue James

John Ellerman Foundation

Peter Kandler

The Legal Education Foundation

Ngaryan Li (Higham)

Ministry of Justice

Patrick Marples

The Public Law Project

Pamela Robotham

The National Lottery Community Fund

Helen Rogers – Chair

Three Guineas Trust

Ursula O’Hare – Vice-Chair

Trust for London

David Slater
Linda Summers

Special thanks go to Adam Wagner for calling on
Twitter followers to support Law Centres. Over
1,100 people have done so – we thank you all!
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More people now need Law
Centres’ assistance to tackle
injustices that threaten their
homes, livelihoods or loved ones.
Support our work to
#MakeLawForAll:
https://makelawforall.org.uk/

Law Centres Network
1 Lady Hale Gate
Gray’s Inn
London WC1X 8BS
T +44 (0)20 3637 1330
www.lawcentres.org.uk

Law Centres Network is a business name of the Law Centres
Federation, a charity registered in England and Wales no. 1088588
and a company limited by guarantee no. 2433492.
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