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For a just and equal society.
A Law Centre is a law practice that is not-for-profit and
independent. They employ lawyers and other professionals
and offer their core services free of charge. Law Centres
want everyone to be able to access justice and focus
their work on those least able to do so. This year,
the Law Centres movement celebrates 50 years of
serving our communities.
We are the Law Centres Network, the national
membership body for Law Centres. We fight
injustice and poverty by supporting Law
Centres to maintain, develop and extend
their services to people in need. We help
them to collaborate with one another
and with other organisations. We are
also the collective national voice
of Law Centres, speaking out for
better ways.
Together, we use the law and
advocacy to bring about
much‑needed social
change.

2

Law Centres Network Annual Review 2019/20

3

CHAIR’S
WELCOME
To call the past year extraordinary would
be an understatement. A year ago, we were
consumed with the looming spectre of Brexit,
oblivious to the greater and potentially
longer-lasting divisions to come.
The pandemic’s social rupture
accentuates the deep fault lines that
already divided rich and poor. It has
had devastating consequences for
Law Centre clients, who were already
struggling to find solid ground.

nearly 50 years serving its community.
We are already working with a local
group to re-establish a Law Centre
service in Brent.

The importance of the Law Centres
Network has never been clearer. LCN
is proud to enable and stand with Law
Centre ‘activist lawyers’ and justice
advocates, at a time when some in
government use the term disparagingly.
Law Centres have really appreciated the
ongoing connection with a network of
like-minded peers, drawing strength
from one another.

There have been uplifting events this
year, too. We were delighted to welcome
three new members: Employment and
Equality Law Centre, Public Interest Law
Centre and Lewisham Law Centre. In
July, the Legal Aid Lawyer of the Year
Awards (LALYs) recognised South West
London Law Centres as legal aid firm/
not-for‑profit agency of the year, and
Siobhan Taylor-Ward of Merseyside
Law Centre as legal aid newcomer.
Congratulations to all!

On the first signs of the scale of
Covid-19, LCN devised a network
response plan, more on which below,
covering from Cumbria to the Isle
of Wight, from Suffolk to Northern
Ireland. The pandemic also tested our
digital transformation programme, and
prompted more Law Centres to quickly
move client services onto telephone and
online.

Later that month, we celebrated
the 50th anniversary of the first
Law Centre, in North Kensington.
This important milestone and the
movement’s anniversary also prompted
our fundraising campaign, Law for All:
Protecting the Life you Live. If you
haven’t yet pledged your support or read
our compelling report on the UK justice
gap, please do so now.

Nine months in, we have not lost any
Law Centres but we expect tougher
times ahead. A poignant reminder from
just before the pandemic was the loss
of Brent Community Law Centre after

It has been a privilege to work with
the LCN staff team, who have laboured
tirelessly on behalf of Law Centres and
their clients. The impact of this small
team continues to impress and influence

all who work with them. I would also
like to thank grant committee members
who helped us distribute funds efficiently
and equitably; and our funders, whose
support and deep understanding of our
work remains vital.
I am also grateful for the continued
support and knowledge of my colleagues
on the Executive Committee and in
particular to vice-chair Sally Causer, who
has just stepped down. The Committee’s
combined efforts this year have been
amazing. We are ready for the next
extraordinary year and all that it brings.
Helen Rogers
Chair of the Executive
Committee

HAVING THE
NETWORK IS
LIKE HAVING A BIG
DUVET AROUND YOU!
LAW CENTRE DIRECTOR
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DIRECTOR’S SUMMARY

A YEAR IN
REVIEW:
RESPONDING
RAPIDLY TO AN
EMERGING CRISIS
Our annual review last year was titled Doing
Justice in Dark Times. Following a strategic
review, we were looking forward to brighter
times for LCN, with ambitious plans for 2020
and the coming 10 years. Little did we know
how dark it was about to get.

LCN HAS RAISED THE BAR…
WITH REGARD TO THE
SUPPORT GIVEN TO LAW
CENTRES AND THE
LEADERSHIP YOU ARE
GIVING US – THANK
YOU TO YOU ALL!
LAW CENTRE DIRECTOR

Some concern emerged in January, but
we nevertheless held our annual strategic
planning meeting in early February. By
the end of that month we were revising
those plans. By mid-March, the world
had changed. We quickly shifted our
focus accordingly, turning to:
1. E nsuring the financial viability of Law
Centres;
2. S
 upporting Law Centres to continue to
provide services; and
3. R
 esponding to issues arising from the
pandemic.
With this, we started running. A quick
review of each Law Centre’s specific
situation revealed that half expected
the loss of earned legal aid income to
lead to their closure within six months.
We immediately initiated a fundraising
campaign to offset this drop. By June
2020, we had secured £3,250,000 for
Law Centres. By the end of October
2020, this increased to over £4m in
additional funds for Law Centres.
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DIRECTOR’S SUMMARY CONTINUED

Alongside this, we had to address the
much more challenging – and changing
– conditions in which Law Centres work.
We have established a system of regular
peer support for all roles at Law Centres,
together with frequent and tailored
updates on changes and schemes arising
from the pandemic. We have assisted
Law Centres to adapt to remote working,
including by providing them with new
equipment; and we have adapted LCN’s
own governance procedures to closely
monitor developments. Some made more
use of this and some less, but every
Law Centre has benefited from these
initiatives.
To review the local-level changes for
Law Centres, we have now commenced
a 6-month intensive project, that would
reflect on what we have learnt and
work with Law Centres to support their
adaptations to changing circumstances.
Following the review of a previous
upheaval, the keenly-felt closure of
Lambeth Law Centre, we are also
developing a universal set of resources
and training modules that would be
standard reference for all Law Centres.
Law Centres’ turn to remote working
was significantly assisted by our ongoing
digital transformation project, which
continues at pace and has completed
phase 3 of ICT upgrade and migration
to cloud services. There is, however,
much more in progress. We are currently
testing an enquiries tool, developing a
module for managing human resources,
and exploring how to better gather client
feedback. We are also looking at better
electronic means for sharing resources
and collaborating, and have developed

the first version of a platform that will
host all these resources online for Law
Centres.
Responding to issues arising from the
pandemic for Law Centres and their
clients has also been a key concern for us.
Protecting people in need was a primary
issue, be they renters at greater risk of
home loss; workers facing discrimination
in furlough and redundancy processes;
or migrants needing to access healthcare
and housing. Since the start of the
pandemic, our policy work has been
intense, dividing attention between these
issues and the problems exposed in our
justice system. These have included the
initial closure of courts and maintaining
accessibility as they reopened; a legal aid
system that was unprepared for remote
provision; and the challenge of retaining
legal aid providers with a fee system that
only pays for work done, over a long
period during which work could not be
progressed.
We are pleased that the government has
found a way to assist Law Centres with
grant funding to supplement lost legal aid
fees, and that the Justice Committee has
agreed that further grants-in-aid would be
needed. We have welcomed opportunities
to inform plans for the reopening of
courts with HMCTS and through the
Master of the Rolls’ Working Group on
possession proceedings. Current policy
work looks to the future, contributing to
legal aid sustainability planning and the
legal aid means test review. We are also
very concerned about renewed attacks on
Judicial Review, the rule of law and human
rights, and are gearing up for more of
them next year.

WE WOULDN’T HAVE SURVIVED COVID-19
[WITHOUT LCN SUPPORT]: THE EXPERTISE, THE
ENCOURAGEMENT, KNOWING YOU CAN PICK
UP THE PHONE…
LAW CENTRE MANAGER

This year, as the UK nears the end of
the Brexit transition period, we also
concluded three multi-partner projects
with European citizens and commenced
new projects arising from these,
particularly focusing on supporting
vulnerable EU citizens post Brexit and
assisting them to get Settled Status.
It has been intense but LCN staff
team has been buoyed by the
acknowledgement, the many thanks
and words of praise from Law Centres,
funders and supporters, some of which
you will see throughout this report. I,
too, wish to acknowledge the exceptional
work and commitment of the staff team
and LCN’s trustees over this period, and
thank each of them sincerely.
I would also like record my public thanks
– I have already thanked them in private
– to the funders who have quickly
stepped in to assist us: the National
Lottery Community Fund, the Legal
Education Foundation, the AB Charitable
Trust, Esmée Fairbairn Foundation,
Three Guineas Trust, the Law Society of
England and Wales, the law firms listed
later in the report, London Legal Support
Trust, Access to Justice Foundation and
the Community Justice Fund. Particular
thanks go to the Ministry of Justice:
minister Alex Chalk MP, James Wrigley
and the MoJ team who have secured a
£3m grant for Law Centres. We could
not have done it without you.
Julie Bishop
Director
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GOAL 1: RESILIENT
AND EFFECTIVE
LAW CENTRES
The past year has been a year of two halves
for the Law Centres Network. Planned work
had gone on in light of our strategic plan well
into March. However, the rapid deterioration
of the UK’s public health situation and the
lockdown that followed presented new and
pressing problems for Law Centres.
The closure of courts and the need to pause
face‑to-face services meant that much of Law
Centres’ legal aid work could not progress and
income could not be earned. Following a rapid
analysis of every Law Centre’s situation, we realised
that about half of our members faced closure within
six months and nearly all of them faced closure
within a year unless urgent action was taken.

RESOURCING
Within two weeks we directly approached the
largest law firms in the country for support from our
professional peers. The response was encouraging,
and the £130,000 raised proved an invaluable
emergency relief chest. The funds also became
the cornerstone of a new Justice Fund aimed at
bolstering Law Centres, that would be topped up
with donations from a new fundraising campaign on
the Law Centres movement’s fiftieth anniversary.
This had been planned long before the pandemic,
but Covid-19 added purpose to the campaign,
showing how legal need was not only persistent but
growing.

THANK YOU FOR ALL YOUR SUPPORT
AND THAT IS WHAT MAKES THE LAW
CENTRES WORK – TEAM WORK!
LAW CENTRE CASEWORKER

Our approach to the firms was accompanied by
public and private advocacy with government about
direct support for Law Centres through grants-inaid. The Chancellor’s support measures for business,
such as loans, were leaving out small charities like us,
that were unable to take advantage of them. When
the Treasury announced in April a support package
for key charities, we seized the opportunity and
managed to secure a grant of £3million to support
Law Centres for six months. This was augmented
by a further £1million from the Community Justice
Fund, with which we continue to collaborate closely.

LAW CENTRES… PLAY
A VITAL ROLE IN HELPING
PEOPLE ACCESS JUSTICE
AND RESOLVE THEIR LEGAL
PROBLEMS. THAT IS WHY THEY
SHOULD BE SUPPORTED TO
CONTINUE TO OPERATE SAFELY
AND EFFECTIVELY DURING THE
COVID-19 PANDEMIC.
JUSTICE MINISTER ALEX CHALK MP

All this came alongside ongoing efforts to identify
opportunities and generate income, with 10 out
of 11 funding applications being successful.
Nearly £2.2million was raised through them, for
a combination of collaborative delivery projects,
infrastructure upgrade and digital transformation.
Nearly a third of our members were assisted to
improve their financial strategies and to prepare
their own funding applications. We also helped Law
Centres that provide fee-charging services with
a bespoke tool for setting prices and monitoring
profitability.
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GOAL 1 CONTINUED

LEARNING
Helping Law Centres be more resilient and effective also
involves a fair amount of seeking to learn from our own
work and that of others, and sharing this in ways that save
members duplicating work. In order to distil insights into
‘what works’, we have gleaned learnings from internal
forums, workshops, regional meetings, practitioner
meetings and input from external partners and funders.
Along with Law Centres, these have helped LCN to
better target more specific learning and support, on legal
practice areas such as employment and discrimination
or on management issues like human resources and
organisational development.
Supporting Law Centres’ management and optimising
their legal aid work have remained a focus for us.
Alongside this, we have been sharing good practice arising
from projects working with vulnerable EU citizens in the
UK; with victims of crime for whom English is a second
language; and with young people. We have commissioned
external evaluation of LCN’s approaches to partnership
with member Law Centres on project work. We also want
to help Law Centres improve their own learning processes,
and for this we have been researching evaluation and
reflective practice in order to identify a framework and
techniques that would benefit Law Centres.
Along with managers, we feel it is important to support
Law Centre trustees, who must be aware of the
additional duties and risks arising from their charities
also being law practices. As the only membership
organisation dedicated to legal advice charities, it falls to
us to help them operate to their full capacity. This year
the work involved updating our governance manual and
disseminating it along with a raft of templates and tools.
This was accompanied by a training programme followed
up with peer support and webinars on topics such as legal
aid for trustees. Before the pandemic, 22 trustees had
already taken advantage of this support.
With lockdown, support priorities understandably
changed. Over the first tumultuous weeks, we have
produced some 14 Covid-19 updates with the latest
guidance on everything from maintaining services
remotely to staff wellbeing. We continue to convene
weekly Law Centre managers meetings and offer ondemand support to managers and chairs. In the duration,
we have provided direct support to every member Law
Centre. Our learning work also adapted, turning to topics
like reaching out to vulnerable clients who have dropped
out; essential elements of our services that must continue
to be provided in person; and preparing to resume
in‑person services.

ALL

We have met (virtually) with
EVERY Law Centre this year
and offer Law Centre managers weekly
opportunities to reach out and seek support.

£ £6 million

Funds raised
for Law Centres this year, including £4m in public
funding and over £2m in charitable funding.

14

dedicated Covid-19 bulletins
summarising latest practical advice sent to Law
Centres in the first 6 weeks of the pandemic.

2,500

low-income clients
communicating economically with 12 Law
Centres via our text messaging platform

THANKS FOR
TAKING SO MUCH
TIME TO HELP ME
MAKE SENSE OF THE
CHAOS, I APPRECIATE IT.
LAW CENTRE CO-ORDINATOR
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GOAL 1 CONTINUED

DEVELOPING
The pandemic has accelerated a pre-existing shift
toward digital technology, as many services could
now only be maintained by remote means. As
Law Centres were already in the process of such
a shift, we were able to make quick adaptations
to services, moving onto telephone, email and
video delivery for the time being. In the past year,
a further 5 Law Centres had their IT equipment
upgraded and their 213 users were migrated onto
cloud-based Office365 in the third phase of our
digital infrastructure project, supported by the
Legal Education Foundation. So far, 25 Law Centres
and 531 users in all have been upgraded. As a
direct result, on lockdown, we had the systems and
support staff in place to help remaining Law Centres
to switch to remote service delivery.

IT WAS A SEAMLESS
PROCESS. THERE WAS LITTLE TO
NO INTERRUPTION TO SERVICE
DELIVERY. IT WAS VERY WELL
PLANNED AND EXECUTED.
LAW CENTRE MANAGER

The digital infrastructure project enabled more than
just replacing older equipment and moving onto
the cloud. It has provided the capacity, skills and
knowledge necessary to exploit technology.
It has also allowed us to reconsider our service
delivery, to support more flexible, remote and mobile
ways of working, and to better support distressed
clients. No less importantly, it enables better data
sharing, collaboration and communication between
Law Centres and LCN, to better show our impact
and advocate for change.  
Another plank in our capacity development work
has been our digital transformation programme
that started in earnest this year. The programme is
taking a user-centred, research-based and iterative
approach to developing Law Centre capacity in four
areas: IT infrastructure, data management, digital
innovation, and new ways of working. A kick-off
event involving some 49 stakeholders was followed
by 5 workshops, over 60 interviews and a survey
for identifying sustainable digital opportunities in
Law Centres.

Three initiatives are underway that focus on
assisting aspects of service delivery: enquiries,
billing and client feedback. Three other initiatives
focus on improving back-office processes:
human resources, communication and volunteer
management. A new online platform, now ready for
testing, will enable Law Centres to access the tools
developed by the programme. Another key element
in this development process is improving and
harmonising Law Centres’ data collection. As most
Law Centres use the case management system
(CRM) AdvicePro, efforts focus on identifying how it
could be enhanced for better results.
One of the most mature products of this
programme is an SMS tool for supporting Law
Centres’ continuous communication with their
clients: signposting information, confirming
appointments, reminding of key details, dates
and documents to bring, updating on cases, and
following up after a new step. Thanks to a grant
of US$75,000 from the Twilio Foundation, the
tool was enhanced this year with further features,
personalised notifications, an improved audit trail
for client communications, better security and a
broadcast facility. Already used by 12 Law
Centres, it has reached nearly 2,500 clients with
7,000 text messages, helping maintain services
remotely.
General uncertainties mean that Law
Centres are not fully out of the woods.
However, after a tumultuous year they
are in a stronger position to continue
serving their communities.

THIS YEAR
HAS SHOWED
HOW VALUABLE
OUR NETWORK IS.
WORKING TOGETHER
AND SUPPORTING EACH
OTHER HAS NEVER BEEN
MORE IMPORTANT.
JENNY, LCN PROJECTS OFFICER
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GOAL 1 CONTINUED

THE THIN END OF THE WEDGE IN ACTION
IN AN EXTRAORDINARY YEAR, WE WERE ABLE TO LEVERAGE
VITAL RESOURCES FOR LAW CENTRES WITH AN EXCEPTIONAL
RATE OF RETURN.

£74,000

M

ED

£6

M

NEW
N
I

FUNDING

£6,000,000
RAISED FOR
LAW CENTRES’
SERVICES

IP

(£37,000
SPENT ON
FUNDRAISING)

FEES OF £74,000 HAV

E R
ET
UR
N

Law Centres’ membership fees
totalled £74,000 this year.
We have spent nearly half
of this on fundraising
work, which raised
over £6million for
local legal advice.

EM

BER

SH

THIS MEANS THAT FOR EVERY £1 OF LAW CENTRES’ MEMBERSHIP
FEES WE DELIVERED £81 IN RETURN – ON TOP OF SUPPORT,
DEVELOPMENT AND REPRESENTATION SERVICES.
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GOAL 2:
A RESILIENT AND
EFFECTIVE LCN,
INITIATING
STRATEGIC
PROJECTS
The Law Centres Network’s contribution as an
infrastructure or membership organisation working
alongside its members can sometimes be obscured
by the brilliant work that Law Centres do. This year,
however, has demonstrated the capacity that is always
available for supporting Law Centres, as it sprang into
action to prepare and guide Law Centres through an
extraordinary period.

SUPPORTING THE NETWORK
Probably LCN’s most distinctive function
is in convening the movement and
facilitating its internal workings. Any
group that wants to become a Law
Centre must approach us, and all need to
be prepared for membership and guided
to meet our requirements. This year we
have recruited three new members: first
Employment and Equality Law Centre in
Merseyside, and then, this summer, Public
Interest Law Centre and a new Lewisham
Law Centre – the latter re-establishing a
Law Centre in a borough that had lost its
old one over a decade ago.

THANKS FOR YOUR
PATIENT EFFORTS,
CALMNESS AND
RESILIENCE.
LAW CENTRE DIRECTOR

Almost all Law Centres serve geographical
communities, meaning that their service
provision tends to be local in nature. We
are keen to make the network more
present and accessible for them, not
least so that they know they are not
alone but part of a greater and supportive
whole, sharing ideas, experiences,
problems, solutions and resources. To
this end, this year we held a national
conference, two general meetings, six
regional meetings and multiple special
interest group meetings – that have
become more frequent since the start of
the pandemic. We have supplemented our
42 regular bulletin editions with similar
ones dedicated to Covid-19 and to digital
development, and our themed online
practitioner peer groups have become
busier, with several new ones being
created.
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GOAL 2 CONTINUED

One of these is a primary contact channel for our
new Junior Lawyers Network. The movement’s
next generation of social welfare lawyers and
leaders is emerging as a discrete group, much
thanks to the Legal Education Foundation’s Justice
First Fellows programme, after legal aid cuts had
initially throttled training and junior opportunities.
Other than routine support and resourcing, junior
lawyers have also enjoyed a lively dedicated
session at our national conference as well as an
additional day just for them. This year was also the
first in which a junior lawyers representative was
appointed to our Executive Committee.

I CAN SEE HOW HARD
LCN ARE WORKING TO
SUPPORT ALL OF US, IT IS
APPRECIATED!”

3

new Law Centres were created in
the past year, the most in one
year for nearly a decade

24

junior lawyers in Law Centres,
now enjoying dedicated resources and support
through our Junior Lawyers Network

1,400

public enquiries
signposted by LCN to Law Centres and other
advice sources, nearly 30 calls and emails per week

JUNIOR LAW CENTRE SOLICITOR

LCN already operates several cost-effective
national infrastructure services for Law Centres.
This year, an existing enterprise membership
for legal reference resource LexisNexis was
supplemented by an enterprise membership for
online community RightsNet, and we hope to add
a similar offering soon with Legal Action Group
publications. Another joint scheme, the national
professional indemnity insurance policy, took
another step toward alignment across members
this year, with the new joint policy planned for
launch in the coming spring.
Law Centres also look to LCN to provide training
and guidance tailored to their needs. This year, we
provided 12 stand-alone training sessions to 160
participants, on top of training provided as part of
other events like our national conference. The aim
continues to be to make this work self-sustaining,
and we are making slow but steady progress
toward this. We have also been preparing to start a
new workstream, Law Centre in a Box, which aims
to guide Law Centres on the minimal structure,
processes and compliance that each of them
should have in place. This work started in response
to the closure of Lambeth Law Centre last year,
and the pandemic has only added to its urgency.

3,600

EEA nationals in the UK
are enjoying better access to rights and services
through our European projects

YOU REALLY
STEERED US
IN THE RIGHT
DIRECTION AND
HELPED MAKE SENSE
OF THINGS. IT’S GIVEN
US THE CONFIDENCE TO
PROCEED.
LAW CENTRE CASEWORKER
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GOAL 2 CONTINUED

DELIVERING WITH OUR MEMBERS

EULAMP
Brieﬁng
paper
Lessons learnt and
recommendations

April 2020

Moving to the UK
What to expect

30 April 2020

Our EU citizen-oriented
projects had the dual
aims of helping people in
need and informing better
support and policy.

In recent years, LCN has expanded its work
from primarily facilitating collaborations
between Law Centres to managing
partnership work with members. This is
most apparent in the succession of projects
to benefit European Union and European
Economic Area nationals in the UK, in light of
Brexit. The past year saw two such projects
conclude: the PRE-Brexit project, funded by
the Trust for London, and the EULAMP project,
funded by the European Commission. Between
them, the two projects have extended help
to access public services to some 3,400 EEA
nationals who had previously been denied
them. Both projects have greatly increased
our understanding of serving this beneficiary
population and were independently evaluated
to have met their aims.
We used learnings from our European
projects to design another one, which offered
vulnerable EEA nationals with complex cases
legal assistance to apply for and obtain
Settled Status in the UK after Brexit. Delivering
the Home Office-funded project involved
LCN and 16 Law Centre partners. Now it has
concluded, some Law Centres are continuing
similar work on their own. For LCN’s part,
this project helped us to develop a model
for future Law Centre projects in which they
deliver work with LCN co-ordination. We have
been exploring various themes to which we
could apply this, from further support for EEA
nationals beyond the Settled Status period and
support to migrants with No Recourse to Public
Funds; through a national anti-discrimination
project and a health-justice partnership; to
legal services for young people or women in
destitution.

This year, we have begun testing out this new
model through a project with Harrow Law
Centre in north-west London. This project
aims to address barriers to access to justice
for victims of crime whose first language is
not English. It pinpoints Romanian migrants
in Harrow, being one of the most diverse
boroughs in the country, where most residents
were not born in the UK. Beyond assisting
victims through awareness raising, legal advice
and referrals to additional help, our aim is to
have it inform local and national advocacy
work. We also intend to develop this as a
replicable proof of concept for similar work
elsewhere.
Lastly, a strong network requires a resilient
hub, and we have been investing in bolstering
LCN itself over the past year. Our main
database, run on Salesforce, was further
streamlined as the tool for us to better record
and report on our activities and members. Our
data collection and analysis have developed
in the past year, significantly improving the
quality of our data and therefore our business
intelligence. The past year has also seen LCN
update some of its policies; develop its staff
team, which has grown in the last few
months, and survey its wellbeing; and
refresh plans for progression, succession
and infrastructure. Our people are our
most valuable resource, and we are
confident that these steps will
help them and us through the
challenging period ahead.

I REALLY
APPRECIATE
YOU TAKING THE
TIME TO KEEP ME
UPDATED… I WILL
CERTAINLY KEEP A LOOK
OUT FOR LAW CENTRES
AND LCN VACANCIES IN THE
FUTURE BECAUSE OF THIS.
RECENT JOB APPLICANT
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GOAL 2 CONTINUED

PROTECTING PEOPLE’S RIGHTS THROUGH BREXIT
FOR 18 MONTHS, WE HAD A DEDICATED PROJECT FOR HELPING EU
CITIZENS IN THE UK APPLY FOR SETTLED STATUS. WE FOCUSED ON
PEOPLE WHOSE CIRCUMSTANCES WERE COMPLEX, MAKING IT HARD
FOR THEM TO PROVE THEIR RIGHT TO STAY.

AND 16
LAW
CENTRES

OFFERED
TWO
KINDS OF HELP
ADVISING
EU CITIZENS
DIRECTLY

ADVISING PROFESSIONALS
IN OTHER ORGANISATIONS

19

SUPPORT
SESSIONS

175

PROFESSIONALS
INFORMED AND
SUPPORTED

RESULTING IN

97%
OF THESE PEOPLE WERE

PEOPLE HELPED
TO APPLY FOR
SETTLED STATUS
 ETTLED STATUS SECURES A RIGHT TO
S
CONTINUE LIVING IN THE UK AND ACCESS
PUBLIC SERVICES LIKE EVERYONE ELSE

VULNERABLE
(FOR EXAMPLE, DISABLED, MENTAL
HEALTH PROBLEMS,
TRAFFICKED, HOMELESS)
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GOAL 3:
STRONGER
COLLECTIVE
PROFILE AND VOICE
The political instability of the past four years seemed
to have ended with a decisive majority following the
last general election. Yet this result also presented
us with new and concerning challenges, as the new
government took a hardline approach to immigration
and social entitlements, and announced intentions to
revise several of the UK’s constitutional arrangements,
including human rights and Judicial Review.

IMPROVING ACCESS TO JUSTICE
Frequent ministerial reshuffles have
meant that for several years needed
changes have stalled, and access to
justice continued to suffer. As policy
is a long game, we have continued to
invest in developing our relations with
policymakers, as evidenced by official
visits by 3 ministers and the most senior
civil servants.
Our advocacy work has covered a range
of policy areas. On legal aid, we have
sought to make the most of the modest
Legal Support Action Plan, especially two
components that we had pressed for. As
the telephone gateway to legal aid ended,
we helped Law Centres take up new local
discrimination law contracts to replace it.
As a result, a quarter of Law Centres

VERY WELCOME NEWS.
IT SHOWS THE FRUITS OF
YOUR HARD WORK. MANY
THANKS FOR YOUR WORK IN
SUPPORTING LAW CENTRES.
LAW CENTRE DIRECTOR

now operate nearly half of these
contracts. We continue to contribute to
the means test review, with the aim of
simplifying it and making it more inclusive.
We also worked with other rights
organisations to scrutinise the Legal Aid
Agency’s performance, which shapes legal
aid practice as much as legislation.
Most recently, our policy work focused
on legal aid’s future sustainability,
extensively engaging with the Ministry
of Justice on bolstering the service: from
scope and fees, through the workforce
and its development, to how the service
is administered and its accessibility to
those who need it. The pandemic’s impact
on legal aid casework and providers’
income has highlighted systemic
vulnerabilities and added to the urgency
of this work. This has played a part in LCN
securing an emergency ‘key charities’
support package for Law Centres
(discussed above). Informed by our
evidence, Parliament’s Justice Committee
recommended that this form of support
should continue.
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GOAL 3 CONTINUED

Another priority area in our policy work
has been the impact of the court reform
programme, now four years in, on access to
justice, especially for vulnerable people. Having
tracked issues such as digital exclusion, new
remote proceedings and local accessibility
for years, we were invited to give evidence
to spending watchdog the Public Accounts
Committee. Social distancing and IT and
staffing difficulties have accelerated HMCTS’
move to remote services while seemingly
worrying less about how this went or collecting
data to check. We have been working directly
with HMCTS and MoJ to resolve problems
that Law Centres had picked up about new
arrangements and to anticipate adjustments
when in-person services resumed.

Law Centres fight
for their clients and
help their voices be
heard. LCN amplifies
this, bringing people’s
concerns to national
policymakers.

CONGRATULATIONS –
GREAT TO HEAR HOW
LCN HAS BEEN ON
THE FRONT FOOT
THROUGHOUT.
FUNDER

ACTING ON EMERGING
PROBLEMS
Early in the pandemic, a key forum for
thrashing out emerging problems with the
courts in particular was MoJ’s ‘Gold Command’
forum with external stakeholders, where we
were weekly participants. From June, a second,
more specific forum became the Master
of the Rolls’ Working Group on possession
proceedings, of which we remain members.
Having successfully campaigned for an initial
‘eviction ban’, we discussed proposals for
changes needed to safely resume hearings
without watering down protections for renters’
homes.
We have worked on other aspects of housing
policy, too, speaking out about homelessness
provisions; additional tenant protections
beyond the remit of the Working Group (like
suspending common rent arrears as grounds
for eviction); and government’s worrying
linking of migrant rough sleeping and loss of
immigration status. With partners, we called
for a temporary immigration status for all
migrants in the UK during the pandemic,
and for ending the ban on asylum seekers
working to support themselves as they wait
for application results. We have also warned
that lockdown conditions were making it
exceedingly difficult for people to defend their
rights at work, and called for doubling of the
Employment Tribunal claim time frame, from 3
to 6 months – a call that the Law Commission
itself echoed within a week.
The pandemic has not cooled the government’s
reforming zeal. In the summer it started
exploring changes to Judicial Review, an
important mechanism for holding public bodies
to account. It now intends to follow this up
with similar reviews of the Human Rights Act
and the UK Supreme Court. LCN has already
submitted material to the Independent Review
of Administrative Law and is preparing for
joint campaigning to protect not just the
upholding of people’s rights but also the rights
themselves, preventing regression on human
rights and public accountability.
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GOAL 3 CONTINUED

SPEAKING OUT
LCN seeks to raise Law Centres’ public profile
for several reasons: so that their work is better
understood and appreciated; to improve public
understanding of rights and legal problems;
and to better place us when we advocate for
issues that affect Law Centres’ clients. We
also help Law Centres to build capacity and
communicate their local work, and we help this
reach wider audiences.

The past year has seen a good rate of increase
in Law Centres’ public profile, as quantified by
media appearances and social media resonance.
Both LCN and the network as a whole have had
31% more appearances in news media, twothirds of which in national media. LCN’s ratio of
these appearances has increased compared to
that of Law Centres, in line with our role as a
collective national voice. On social media, our
reach has grown by 15% and we now reach
about 200,000 people a month on average
through our main accounts.

ALL

LCN has represented Law
Centres at all key forums
during the pandemic so far,
including MoJ’s crisis ‘gold command’ and the
MR’s Working Group

1

6

government

bodies,

2

parliamentary select

committees
and

independent review received evidence

and
insights from LCN

15%

increase in our social media
reach, now about 200,000 people a month
on average

31%

increase in our appearances
in traditional news media, mostly nationally

THIS IS ALL
REALLY HELPFUL…
IT’S GIVEN ME
PLENTY OF IDEAS...
THANKS AGAIN FOR
THE ADVICE – MUCH
APPRECIATED!
LAW CENTRE COMMUNICATIONS OFFICER
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GOAL 3 CONTINUED

This year, however, we have expanded our
social media activity as part of our new
‘Law for All’ campaign, an awareness and
fundraising drive for Law Centres, to coincide
with our movement’s fiftieth anniversary. The
campaign launched in July but was adapted to
current circumstances, with in-person events
currently on hold. Its launch report covered
the affordability gap between those eligible
for legal aid and those who can pay a lawyer
outright – a ‘justice gap’ spanning millions
of us that predates the pandemic; and what
Law Centres have seen, done and changed in
the first months of the pandemic. With press
coverage and mentions in Parliament, this was
a good start for the ongoing campaign.
The year ended with a fitting complement to
our anniversary campaign: the announcement
of a new project tracing the history of radical
lawyering in the UK in Law Centres. The
project, funded by the Arts and Humanities
Research Council, will be led by the Centre
for Socio-Legal Studies at the University of
Oxtord. Over four years, it will collect oral
histories from past and present Law Centre
lawyers, reflecting on the innovative ways
of lawyering and new legal specialisms
developed in Law Centres. These oral histories
will be coupled with Law Centre papers and
publications from our fifty-year history, and
will be added to the national collections at the
British Library. This will place our movement
and its contribution firmly within the national
story, where it belongs.

Who falls in the
Justice Gap?
For individual taxpayers

94%

83%

76%

44%

of working single parents
with 3 primary school children
would have to choose between
poverty or no legal protection

of working single parents
with 1 primary school child
would have to choose between
poverty or no legal protection
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LCN HAVE REALLY
ILLUMINATED WHAT
LAW CENTRES CAN DO
TOGETHER! THANKS TO
ALL FOR THE GREAT
SUPPORT!
LAW CENTRE DIRECTOR

L A W F O R A L L - T H E 5 0 TH A N N I V E R S A R Y C A M PA I G N F O R L C N

of working single parents
with 2 secondary school children
would have to choose between
poverty or no legal protection

of working single individuals
with no children would have
to choose between poverty
or no legal protection

Our ‘Make Law for All’ campaign seeks to raise awareness of
Law Centres and of the ‘justice gap’ they try to bridge daily.
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OLD VISION,
NEW CHALLENGES
What a year 2020 has been. On top
everything else, this was also the 50th
anniversary of the first Law Centre, opened
in North Kensington on 17 July 1970. We
joined North Kensington Law Centre to
celebrate it defiantly, with people from
each of the Law Centre’s five decades.
Its wellsprings are still compelling.

L-R: North Kensington
and Tottenham Law
Centres in the 1970s;
Speakeasy Law Centre in
Cardiff last year.

In September 1966, having visited the
United States and seen President Johnson’s
‘War on Poverty’ neighbourhood law offices
in action, Michael Zander wrote the seminal
article ‘Poverty and the Law,’ that led to the
establishment of Law Centres. To him,
The object of the scheme would be to help
those at the bottom of the social scale
for whom the present system in practice
makes inadequate provision. ... By telling
the poor man of his legal rights and by
acting to vindicate them, it could also help
to give him a greater sense of self-respect
and thereby do something to break the
chains of his poverty.
Initially, the legal establishment was not
convinced. In October 1968, incoming
Law Society president H.E. Sargant told a
conference that

Such a plan would be the thin edge of
the wedge. It would mean a loss of the
independence of the profession and could
lead to a total nationalised legal service.
Yet by 17 July 1970, Sargant’s successor,
Godfrey Morley, attended North Kensington
Law Centre’s opening, bearing messages of
support from the Lord Chancellor and the
chairman of the Law Commission.
LCN wishes to acknowledge all the founders
and original supporters of Law Centres and in
particular: Michael Zander; Peter Kandler, the
first Law Centre director; the Society of Labour
Lawyers and the Law Society for their support;
and to each of the tens of thousands of staff
members, volunteers, trustees, founders,
supporters and allies of Law Centres over the
last 50 years.
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OLD VISION, NEW CHALLENGES CONTINUED

Over the years, our combined efforts have
assisted well over 5 million people across the
UK. Law Centres have established new areas of
legal expertise and new schemes such as duty
solicitor desks at court. They have won cases
that ensure protection of peoples’ rights, have
challenged wrong decisions, cruel and unfair
treatment, have held public bodies to account,
and have secured many changes to make the
law fairer for all. This year, some ministers have
berated ‘activist lawyers’, but it is activist
lawyers who have made all this happen.

Law Centres remain committed to vindicating
the rights of people and communities. LCN
will support them to do so and seek to
enhance this through research and innovation,
developing new services and channels to
increase coverage and efficiency. With the gap
between legal need and available assistance
being much wider now, we also aim to
work more at scale, targeting the policies
that increase inequality and legal need with
strategic litigation and with advocacy, to build
a movement for change.

Fifty years in, Law Centres are often still the
thin end of the wedge. They are proud to
employ activist lawyers, and still aim to give a
greater sense of self-respect and thereby do
something to break the chains of his poverty.
This ethos continues to guide us as we look
ahead to the new year and its challenges.

To enable this, LCN will continue to build our
circle of partners, allies and supporters, and
will help Law Centres do the same on a local
level. This will be particularly challenging in the
next 2-3 years, and we rely on the continued
support of our current funders. We will work
hard to put both LCN and Law Centres on more
stable and diverse financial footing and will pay
special attention to the Law Centres workforce
and its governance.

The impact of the pandemic and the end of
the Brexit transition period, following a decade
of austerity policies, pose a challenge for the
coming years that is arguably greater than the
one faced by the first Law Centres. Recovery,
when it comes, will be arduous and would need
to heal the trauma of a population scarred by
widespread hardship through no fault of its
own. We must not accept marginalisation
and decreased access as ‘the new normal’.
We would need to forge a stronger social
contract, with social justice at its core.
Even before the pandemic, our justice system
was inadequate, leaving millions of people
with no effective access to justice. A better
order would require a more coherent legal aid
system, more accessible courts and tribunals,
and protecting vital provisions like human
rights, workers’ right and Judicial Review from
being diluted in the wake of Brexit. More
profoundly, if the UK’s democratic tradition
is to be preserved, the rule of law must
become meaningful to the many who
have lost faith in the concept.

Helping people ‘break the chains of poverty’
is never simply about putting more money
in people’s pockets. Last year, Philip Alston,
former UN Special Rapporteur, reminded
us that poverty is a political choice, not
an inevitability. This year, the pandemic
demonstrated that, with its impact on health,
this choice can be fatal.
Other political choices endanger the prospect of
securing a more equitable future. The UK faces a
concerted effort to change the way government
operates and to loosen checks and balances
to executive power that have been in place
for decades. This would almost certainly limit
people’s ability to challenge wrong decisions,
abuse of power and unfair treatment.
Potential vaccines have given hope that daily
life will be easier in 2021. The resilience of Law
Centres, their determination and ingenuity in face
of, at times, intolerable circumstances also gives
us the hope and strength to face up to whatever
2021 brings – together, and ambitiously, as the
national network of Law Centres.
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FINANCIAL
STATEMENTS
These summarised financial
statements contain information from
both the Statement of Financial
Activities and the Balance Sheet for
the year ended 31 March 2020, but
are not the full statutory report and
accounts.
The summary financial information
shows the income raised for our
activities was £1,532,929. The
cost of raising the income and the
amounts spent on our charitable
activities were £1,679,501. The
information is taken from the full
financial statements which were
approved by the trustees on 5
October 2020.
In order to gain a full understanding
of the financial affairs of the charity,
the full audited financial statements,
trustees annual report and auditors’
report should be consulted. Copies
can be obtained from the Law
Centres Network or on the Charity
Commission website.
Signed on behalf of the trustees,

Sean Canning
Treasurer
5 October 2020

BALANCE SHEET
2020

2019

£

£

4,129

3,641

Debtors

548,974

262,899

Cash at bank and in hand

251,517

530,849

800,491

793,748

(343,399)

(189,596)

Net current assets

457,092

604,152

Net Assets

461,221

607,793

272,696

531,077

188,525

76,716

62,712

51,219

461,222

607,793

Fixed Assets
Tangible Fixed Assets
Current assets

Creditors: amounts falling due within one year

Funds
Restricted funds
In surplus
Unrestricted funds:
General fund
of which designated
Total funds

64%

OF OUR EXPENDITURE
THIS YEAR WAS IN
GRANTS AND PAYMENTS
TO LAW CENTRES
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INCOME
% of income

2020 (£)

2019 (£)

European Settlement Scheme (Home Office)

47.2

723,854

-

TLEF – IT National Upgrade

16.8

257,210

127,500

Subscriptions from Law Centre members

4.9

74,360

73,480

TNCLF – IT Digital Transformation

4.6

70,500

AB Charitable Trust

3.3

50,000

20,000

TLEF – Sustainability

3.3

50,000

-

Esmee Fairbairn Foundation

3.1

47,667

47,667

Trust for London – PRE Brexit

2.6

39,250

78,300

Other Small Grants & Income

2.4

37,022

21,517

Donations

2.4

36,975

349,756

Online legal resources

2.2

33,301

24,989

John Ellerman Foundation

2.0

30,000

30,000

IT Licensing

1.4

21,450

46,598

Freshfields – General contribution to core activities

1.3

20,000

10,000

Access to Justice Foundation

1.0

15,000

-

Annual conference

0.8

12,392

10,410

Gifts in Kind

0.7

11,034

17,760

Bell Foundation

0.6

10,000

-

TLEF Law Centre Training & Training Income

0.2

2,865

11,798

Baring Foundation – Strengthening the Voluntary Sector

0.0

-

9,990

CAST – SMS tool

0.0

-

5,000

City Bridge Trust – The Way Ahead

0.0

-

25,000

European Commission Contract Service – Citizen's Rights

0.0

-

99,030

Tides Foundation – IT – SMS Tool & Digital Development

0.0

-

56,666

TLEF – IT – 5yr Digital Strategy

0.0

-

8,800

TLEF – Social Finance

0.0

-

38,250

TLEF – Strategic Review of LCN

0.0

-

54,890

Trust for London – Developing New Models

0.0

-

15,000

1,532,929

1,177,401

Total

OUR INCOME FOR DIGITAL
WORK (DEVELOPMENT
AND INFRASTRUCTURE)
INCREASED BY

65%
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EXPENDITURE
% of expenditure

2020 (£)

2019 (£)

Grants & Payments to Law Centres

64.21

1,078,401

62,831

Staff costs ( note 5 )

18.45

309,811

281,769

Services to Law Centres

4.26

71,480

146,850

Legal and Professional Fees

3.19

53,596

151,927

Website / Digital Development

1.59

26,758

8,825

Other (Travel & Project Specific costs)

1.36

22,917

35,566

Governance costs (note 3b)

1.07

17,927

13,442

Premises costs

1.01

16,901

16,680

Bad debts expense (Note 3c)

.90

15,182

43,933

Annual Conference & Events

.90

15,138

15,812

Office: Office costs, ICT, Insurance & Communications

.86

14,396

13,618

Staff Travel, Training, Recruitment & Meetings

.68

11,339

9,056

Gifts in kind

.66

11,035

17,760

Training and Course Costs

.63

10,628

11,761

Subscriptions & Journals

.20

3,320

2,858

Publication design & print

.04

672

5,243

1,679,501

837,931

-

-

1,679,501

837,931

Total expenditure
Support Costs
Total expenditure

DESPITE INCREASED
ACTIVITY, WE HAVE KEPT
PREMISES, OFFICE AND
EVENTS COSTS

This annual review covers the period
from one AGM to another, November to
November. The financial extract is from
our latest audited accounts, covering
the financial year to March 2020.

AT THE
SAME LEVEL
WE REDUCED
OUR BAD DEBT
EXPENSE BY
TWO-THIRDS

65%
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STAFF AND
TRUSTEES
STAFF TEAM

TRUSTEES

Jenny Antonsson, Projects Officer

Roger Berry

Nimrod Ben-Cnaan, Head of Policy and Profile

Simon Brown (until October 2020)

Julie Bishop, Director

Sean Canning – Treasurer

Gina Braithwaite, Policy and Profile Intern
(from October)

Sally Causer – Vice-Chair
(until November 2020)

Simon Brown, Development Consultant
(secondment) (from October)

Sharon Challands

Jayne Butler, Head of Income and
Development
Alex Charles, Finance and IT Officer
Laura Chilintan, Project Manager
Katy Curry, Development Team Intern
(from August)
Madeline Denny, Community Engagement
Officer (from November)
Nathan FitzPatrick, Learning and
Transformation Lead (from June)
Emily MacLoud, Digital Development Lead
Tara Mariwany, Administrative Assistant
(from July)

Sara Chandler (from December 2019)
Vicky Fewkes
Manuela Grayson
Ngaryan Higham
Elayne Hill – Secretary
Sue James – Vice Chair
Peter Kandler (from December 2019)
Muhammad Khan (until November 2020)
Patrick Marples
Ursula O’Hare
Mary Prescott (February – October 2020)
Pamela Robotham (from December 2019)

Cristina Porto, Administrator

Helen Rogers – Chair

Kath Whittaker, Community Engagement
Officer (from October)

David Slater

Leela Wignaraja, User Research/Design Intern
(until October)

Linda Summers
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FUNDERS
AND DONORS
FUNDERS
AB Charitable Trust
Access to Justice
Foundation

LAW FIRM
DONATIONS
Allen & Overy
Ashurst

Allen & Overy Foundation

Bryan Cave Leighton Paisner

The Bell Foundation

Clyde & Co

Esmée Fairbairn Foundation

Cooley

European Commission

Dentons UK

Freshfields Bruckhaus
Deringer

DLA Piper

Home Office
John Ellerman Foundation

Linklaters
Mishcon de Reya

The Law Society Charity

RPC (Reynolds Porter
Chamberlain)

The Legal Education
Foundation

Simmons & Simmons
Charitable Foundation

London Legal Support Trust
Ministry of Justice
The National Lottery
Community Fund
Shared Lives Plus
Three Guineas Trust
Trust for London

LAW FIRM
CONFERENCE
SPONSORSHIPS
Clarke Willmott
DAC Beachcroft
VWV (Veale Wasbrough
Vizards)
Wards Solicitors

CHARITY
DONATION
Legal Action Group
– donated proceeds from
their poetry anthology
Lockdown Lawyers
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More people now need Law Centres’ assistance
to tackle injustices that threaten their homes,
livelihoods or loved ones.
Support our work to #MakeLawForAll:
https://makelawforall.org.uk/

Law Centres Network
Floor 1, Tavis House
1-6 Tavistock Square
London WC1H 9NA
T +44 (0)20 3637 1330
www.lawcentres.org.uk

Law Centres Network is a business name of the Law Centres
Federation, a charity registered in England and Wales no. 1088588
and a company limited by guarantee no. 2433492.
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