The Southwark Preventing Possessions Project (funded by the Legal Services Commission). 
The project aims to reduce rent-arrears evictions through training, awareness-raising and policy and research work. It came at eviction from a number of angles, working with council housing staff, local community groups, and advisers. It combined several delivery methods:  better information for council tenants; training for community groups to help them understand more about housing law, recognise problems and take the steps needed to get proper attention paid to rent arrears and possession notices; and finally, critical advice and support to local authority housing staff to improve their own procedures and information.  The result of the project is that the number of evictions has gone down.  This means cost savings to both tenants and the local authority, and very importantly, a reduction the social harm and knock-on effects caused by eviction.

(The Project is run jointly by Southwark Law Centre and Blackfriars Advice Centre (both in South London) 
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