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Annual General Meeting 2009
27th November 2009, 5.30-7.00pm

MIC, 81-103 Euston Street, London NW1 2EZ
AGENDA

Welcome

1. 
Approval of Minutes of 2008 AGM held on 21st November 2008 and matters arising

2. 
Report on the activities of the LCF Executive and presentation of the LCF Annual Report

3. 
Election of the LCF Executive Committee 2009/2010

4. 
Motions:

4.1
Revision of Membership Documents 

Proposed by: Luton Law Centre
5. 
Application for Observer Membership 

5.1
Harrow Law Centre Steering Group

5.2 
North East and Yorkshire Regional Law Centre
6. 
Presentation and adoption of LCF Audited Accounts 

7. 
Appointment of LCF Auditors

8. 
Any other business
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Annual General Meeting 2008

Radisson SAS Hotel, Birmingham

Friday, 21 November 2008

5:30pm-7:00pm
Minutes

Present:


Graham Partridge

Avon and Bristol Law Centre



Michael Bates


Birmingham Law Centre



Jamie Ritchie


Brent Community Law Centre



Maureen Vincent

Brent Community Law Centre



Hassan Dervish


Brent Community Law Centre



Keith Bennett


Cambridgeshire Law Centre (AfL)



Azhar Chohan


Camden Community Law Centre



Sarver Lalljee


Camden Community Law Centre




John Oke


Camden Community Law Centre



Debbie Yates


Camden Community Law Centre



Paul im Thurn


Community Law Centre, Carlisle



Laura Robinson


Community Law Centre, Carlisle



Duncan Larkin-Jones

Community Law Centre, Carlisle



Sara Chandler


Central London Law Centre



Cameron Philpot 

Chesterfield Law Centre



Shelagh Bacchus

Devon Law Centre



Terry Wheeler


Greenwich Community Law Centre



Sabelo Siwela


Greenwich Community Law Centre



Ruth Appleton


Hackney Community Law Centre



Nathaniel Mathews

Hackney Community Law Centre



John Fitzpatrick


Hammersmith & Fulham Law Centre

Olive Walter


Haringey Law Centre



Ilyas Khwaja


Hounslow Law Centre



Sakina Ahmed


Hounslow Law Centre



Victor Aluri


Hounslow Law Centre




Ruth Hayes


Islington Law Centre



Jemima Joll


Islington Law Centre



Fiona Mogre


Islington Law Centre



Nick Whittingham 

Kirklees Law Centre




Hannah MacKinnon

Lambeth Law Centre



Hugh Lansdowne

Lambeth Law Centre




Beverley Reid


Lambeth Law Centre



Patrick Marples


Lambeth Law Centre



Gillian Sharp


Luton Law Centre



Gifty Dekyem


Luton Law Centre




George Vickers


Newcastle Law Centre




Christina Alkaff


North Kensington Law Centre



Sean Canning 


North Kensington Law Centre



Les Allamby


Law Centre (Northern Ireland)



Dennis McGettigan

North Manchester Law Centre



David Bradbury 


Oldham Law Centre



Eric Brown 


Plumstead Law Centre



Steven Cooke


Rochdale Law Centre



James Tinston 


Rochdale Law Centre



Nick Woolf


Saltley & Nechells Law Centre



Jan Jesson


Saltley & Nechells Law Centre



Anne Hudson


Sheffield Law Centre



Colin Prout


South Manchester Law Centre




Michael Ashe


South West London Law Centres



Florence Cole


Streetwise Community Law Centre



Sue Brown


Tower Hamlets Law Centre



Modupe Ola-Ojo

Warrington Law Centre



Reg Opara


Warrington Law Centre



Neil Baker 


Wiltshire Law Centre

In attendance:


Julie Bishop

Director, LCF



Noeleen Adams

LCF Staff



Stella Russell

LCF Staff



Myles Kunzli

LCF Staff



Cathy Gallagher
LCF Staff



Minaxi Panchal

LCF Staff

Jennifer Ball

LCF Staff

Oliver Goddard

LCF Staff

Nimrod Ben-Cnaan
LCF Staff (minutes)

The Chair of the LCF Executive Committee, John Fitzpatrick, welcomed everyone to the meeting and introduced the members on the platform. 

John noted the absence of Lynn Evans, LCF Policy Manager, who had announced her retirement in March 2009 due to ill health. John commended Lynn’s work, adding that she is the collective memory of the LCF. On behalf of Law Centres and the LCF, John thanked Lynn for her dedication and hard work through her thirty years in the Law Centres movement.

John also noted the absence of LCF vice-chair Reita Clarke, due to hospitalisation, and wished her a speedy recovery on everyone’s behalf.

John added final thanks to Sheona York of the Hammersmith & Fulham Law Centre, who will shortly resign from HFLC after 30 years. John thanked Sheila for her contribution and sent her our best wishes. 
1. Minutes of AGM held on 23 November 2007 and matters arising

Ruth Appleton wanted her name included as she was present too. 

The minutes were taken as a correct record of AGM 2007.

2. Report on the activities of the LCF Executive and presentation of the LCF Annual Report

John thanked Julie and LCF staff for putting together the annual report for the past year, which has been very busy. John also thanked LCF staff for organising the annual conference so well, as it has been a very good operation. John singled out the conference organisers (Jen, Nimrod, Ollie) and the senior management team (Julie, Noeleen, Lynn) for running LCF so smoothly. 

John reflected that a year in which we have lost six Law Centres – Leicester, Liverpool, Gateshead, Stockport, Enfield, Lewisham – it has been difficult not to describe this as a crisis, and to see only doom and gloom for the movement. Once those Law Centres are gone, they are not so easy to bring back. Still, there is a fabulous amount of good work being done by Law Centres: Sheffield (CLASSY), Springfield, Bristol, Streetwise, Camden (disability right work), Rochdale (Tesco garages), Carlisle (student law clinic). 

The Executive Committee, John added, is working hard on the fight for Law Centres; he singled out Ruth Hayes and Nick Woolf, as well as Michael and Maureen. Efforts have been directed at making sure that Law Centres do not go under. Julie has been in several meetings with the Minister for Legal Aid (Lord Hunt and now Lord Bach) to get the government to acknowledge that Law Centres should have a more secure basis of long-term funding. John commented that the one-size-fits-all way of Legal Services Commission contracting is not working for Law Centres and does not serve their casework. There have also been contacts with government departments beyond the Ministry of Justice, to get them supplement MoJ contribution to Law Centres as a special, distinct case – contacts that have so far been unsuccessful.

The lobbying document tabled at the meeting, John explained, was produced by Julie and Lynn with Ruth Hayes and Nick Woolf in order to clarify just how the current arrangements are not working and what needs to be done for Law Centres. The argument for the distinctness of Law Centres is not being won, so the challenge is not just to government, which seeks to make Law Centres the providers of uniform legal services, but also to the Law Centres movement, that needs to harness community support for our cause. The challenge to us, John added, was to see just how we value the idea of the community lawyer – working within a community and accountable to it, providing a variety of services to cater for what the community actually needs. 

Addressing the financial challenge to Law Centres, John said that the great amount of work invested in fundraising takes them away from case work and steers them away from their independence in pursuing the community good by their own means, not least through robust Management Committees. Law Centres have always accepted public funds, but have always asserted their independence, which is increasingly encroached on. John thought it noteworthy that none of the LCF staff are financed out of Law Centre subscriptions, leaving external funders with potentially a strong say in what LCF can and cannot do. 

John concluded the report with the hope that people will get not the law they want but rather the justice that they need.  

Jamie Ritchie (Brent) congratulated the production of the LCF annual report, highlighting its historical perspective. He added that the initial reason for the formation of the LCF was to foster togetherness and solidarity in the movement – and that reason is still as valid today as it was then. He saw the Law Centres argument as being that the links to the community are the service that Law Centres provide as well as being what they need to survive attacks on them. Jamie concluded that while the rules of what the LCF is for should be discussed in light of the current situation, but that we must not throw the baby out with the bath water. 

3. Election of the LCF Executive Committee 2008/9 

Laura’s nomination was agreed to be accepted despite coming in late. 

It was noted that there remain two vacancies for management committee representatives. It was agreed that in its next meeting, on 8 December 2008, the Executive Committee will discuss candidates for co-optation. Such candidates, if accepted, will be brought before the March General Meeting to be elected and confirmed. Other nominees will also be invited to stand for election in the same meeting. 

All current nominees were elected to the LCF Executive Committee 2008-9:

Officers:

Chair – Nick Woolf (Management Committee, Saltley & Nechells Law Centre)

Vice-chair – Ruth Hayes (Staff, Islington Law Centre)

Vice-chair – Nick Whittingham (Staff, Kirklees Law Centre)

Treasurer – Sean Canning (Staff, North Kensington Law Centre)

Secretary – Laura Melbourne (Staff, Surrey Law Centre)

Management Committee representatives:

Reita Clarke MBE
Luton Law Centre

John Oke 

Camden Community Law Centre

Ruth Appleton 

Hackney Community Law Centre

Staff representatives:

Keith Bennett 

Cambridge Law Centre

Teresa Waldron 
Chesterfield Law Centre

Gillian Sharp 

Luton Law Centre

Paul im Thurn    
Community Law Centre, Carlisle

Maureen Vincent 
Brent Community Law Centre

4. Motions

4.1. Legacy Giving for Law Centres

“The current pressure on Law Centres through the fixed fee contracts makes it important to utilise other available sources of funding to ensure our effectiveness and maintain independence.
 
We ask the executive to investigate, and if possible set up a system of legacy giving for Law Centres.
 
According to the consortium of 140 charities 'Remember a Charity', legacy giving is worth £1.6 billion a year to the voluntary sector as a whole, and it is the single largest source of voluntary income for charities.”
Proposed by Lambeth Law Centre

Seconded by Central London Law Centre (Sara Chandler)

The motion was passed unanimously.

4.2. Changes to Clause 5 – Minimum Criteria for LCF Membership 

“We propose that clause 5 of the minimum criteria for LCF membership should be amended as follows:

‘Each Law centre must be: Providing legal advice and assistance at no cost to its users, with the capacity to pursue cases to the highest courts and tribunals, along with training, education, and other forms of group work. There is however nothing to prevent any Law Centre from setting up a separate legal entity or social enterprise and to charge reasonable cost or a nominal amount to service users, who would not be able to get assistance from the Law Centre under its current funding, as a result of the limitation of the funding or lack of funding.’

Background:

Clients that the Law Centre are not able to assist e.g. due to limitation of funding or lack of funding are often advised of their option to seek private representation where sometimes they are charged at rates that we consider to be too high. And even though as a Law Centres we are constantly fundraising to try and cater for as many clients as possible, due to the competitive environment and the sheer number of organisations also seeking funding, obtaining funding has become very difficult.

We therefore propose that under a separate legal entity, we can charge clients (who would normally have to pay private solicitors) a reasonable amount that would be less than they would have to pay privately. The motive for this is not to make profit but through the separate legal entity, we are able to supplement the Law Centres dwindling income and ensure that if we do lose funding, we are still able to provide some sort of service to the community through the income derived from the separate legal entity.

It is not the intention to charge clients that would normally be represented free of charge or who are eligible under the Law Centres funding streams, it is only clients who we would have had to signpost out and who would have had to pay for the service elsewhere. The benefit for the client is that they would pay less than they would have had to pay if they were paying privately. It is also thought that given the current climate and the financial difficulties the not for profit sector should consider other funding alternatives to the ones that we are all used to. If any Law Centre has to close as a result of funding difficulties, it’s the local community that suffers.”

Proposed by Tower Hamlets Law Centre

Seconded by Greenwich Community Law Centre (Sabelo Siwela)

John asked Julie to present the membership discussion paper in the context of the proposed motion. Julie said that the main thing about the discussion paper is that it is meant to be questioning, not directive, and serve as a basis for consultation. The membership subcommittee will collate Law Centre responses and will present them at the March General Meeting. 

Graham Partridge (Avon and Bristol) wanted to get clarification as to where the motion proposed fits in with the general discussion of membership. He added that the matter was complicated and that it might affect LCF’s agreement with the Law Society. Sue Brown (Tower Hamlets) confirmed that they still want to present the motion to the vote. 

Michael Ashe (South West London) said that matter proposed has nothing to do with the LCF because Community Interest Companies would be separate legal entities to Law Centres. CICs will not be using the Law Centre brand, and each Law Centre will be free to lend its identity to promote its new business entity. 

Nathaniel Mathews (Hackney) supported Michael’s point, adding that the motion leads him to think that the people who would administer the private entity would be taken away from their Law Centre work. 

Paul im Thurn (Carlisle) added that the motion is fraught with difficulty in both its wording and its principle, and while the matter does need to be explored he cannot support it. He therefore suggested to refer this to the membership rules discussion initiated by Julie.  

John took this as a procedural motion and put it to the vote. The procedural motion was largely supported, with only 2 delegates against and one abstaining. 

The motion is referred to the larger discussion of membership rules. 

4.3. LCF Subscriptions for 2009/2010 

“It is proposed that the method for calculating the annual subscription from Law Centres to the Law Centres Federation change from 0.6% of the total income revenue to payment of subscription according to the bands method, as discussed at the General Meeting 23 June 2008 and in the discussion paper circulated to all Law Centres in September 2008.

It is proposed that for the forthcoming financial year, 2009/2010, the annual subscription for Law Centres to the Law Centres Federation be paid according to the table below, based on the total income in the previous financial year:

	£0 - £150,000
	£150,001 - £450,000
	£450,001 +

	£800
	£1600
	£3000


It is also proposed that for Affiliate Members a subscription of £50.00 per annum be paid.”

Proposed by Islington Law Centre

Seconded by Kirklees Law Centre (Nick Whittingham)

Ruth Hayes (Islington) presented and explained the motion. 

Four delegates voted against and two abstained, the rest were in favour. 

The motion is passed. 

5. Application for Affiliate Membership: Legal Advice Centre, the College of Law, Birmingham 

Sara Chandler apologised for Becky Parker (College of Law, Birmingham) and presented the LAC’s application. 

The application was seconded by Saltley & Nechells Law Centres (Nick Woolf) and Chesterfield Law Centre (Cameron Philpot). Nick also spoke in favour of the College of Law’s work for the community in collaboration with Birmingham’s two Law Centres. 

One delegate voted against and one abstained, the rest were in favour. 

The Legal Advice Centre at the College of Law, Birmingham was accepted as an affiliate member of the Law Centres Federation.

Outstanding: Application for Associate Membership: Govan Law Centre 

John presented Govan Law Centre’s application (submitted late), following on from Mike Dailly’s address to the conference earlier that day. 

It was agreed to put the application to the vote. One delegate abstained, and the rest were in favour of the application.

Govan Law Centre is accepted as an associate member of the Law Centres Federation. 

Presentation and adoption of LCF Audited Accounts

Sean Canning, LCF treasurer, presented the annual accounts for 2007-8. They were seconded by Community Law Centre, Carlisle (Paul im Thurn). 

One delegate abstained but the rest voted in favour. 

The LCF’s Audited Accounts for 2007-8 are adopted. 

Appointment of LCF Auditors

Sayer Vincent were proposed as LCF auditors by Central London Law Centre, seconded by Community Law Centre, Carlisle. One delegate opposed the nomination, one abstained and the rest were in favour. 

Sayer Vincent are appointed as LCF’s auditors.  

Any Other Business

Julie presented a gift to John on his standing down as LCF chair. She noted that John had been involved in Law Centres since 1976, and has been an indefatigable power and a clear voice of Law Centres, reminding them who they are and whom they come to serve. She added that John is the soul of our movement and we are sorry to lose our voice. John was not voted out but just stepped aside, and like he said himself, he is not going anywhere.

Meeting concludes at 7:00pm. 

Nominations for LCF Executive Committee 2009/2010
List of Nominees

Chair: 

Nick Woolf

Saltley and Nechells Law Centre

Vice Chair: 
Ruth Hayes

Islington Law Centre



Nick Whittingham
Kirklees Law Centre

Treasurer: 
Sean Canning

North Kensington Law Centre

Secretary:
Maureen Vincent
Brent Community Law Centre

Management Committee Representatives:



Ruth Appleton

Hackney Community Law Centre

Reita Clarke MBE
Luton Law Centre

John Howard

Lambeth Law Centre



John Oke

Camden Community Law Centre



[vacancy]

Staff Representatives:


Paul im Thurn

Community Law Centre, Carlisle



Laura Melbourne
Surrey Law Centre



Gillian Sharp

Luton Law Centre



Teresa Waldron

Chesterfield Law Centre



[vacancy]

Nominee Personal Statements

Chair:

Nick Woolf 


Management Committee, Saltley and Nechells Law Centre

My work background has been in the voluntary sector and in Local Government, mainly in economic development and community based regeneration.  I now work part-time for a small charity in the Black Country, and do some work as a freelance consultant.

My involvement with Law Centres goes back to the late 1970’s. Since then I have been on the Management Committee of my local Law Centre, Saltley & Nechells in Birmingham (formerly Saltley Action Centre).   As the long term Treasurer of an underfunded Law Centre, I have plenty of experience of the issues facing Centres day to day.

My main skills I would say are in project development, funding, and in the management of not for profit organisations. I also have a keen interest in the development of legal services, and the role of law centres in the wider regeneration agenda.

While the past year has been extremely tough, I feel there are a number of positives. 

Ironically, at a time when many of us are just fighting to survive, the reputation and respect for law centres within the profession, with major trusts, and with politicians and civil servants has never been higher.

The Federation has been strengthened by bringing into membership the many active student law clinics which provide pro bono services that give law students invaluable professional experience.

We have a strengthened staff team, able both to advocate effectively and to provide effective practical  support to our members.

There has also been a lot happening at regional level, with regional meetings and increased collaboration between centres.

Important work has been undertaken on strategic planning, helping to clarify our aims, values and mission.

I feel that much of the spadework has been done to make the Federation “fit for purpose”. 

This will be important as we face the next few years. With every chance of a change of government in 2010, we will have to work even harder ensure that local, independent, community-led law centres are able to survive and thrive.

Nick has been serving on the LCF Executive Committee since 2007/8, and as Chair since 2008/9. He is particularly interested in the topics of project development and fundraising, Legal Services, policy work and management issues.

Vice Chairs:

Ruth Hayes 



Staff, Islington Law Centre

I have enjoyed serving as Vice Chair of the Committee, and have sat on the Executive for several years. I have worked in the Law Centre movement for over 8 years, and this is clearly a critical time for us all as we continue to try to mitigate the impact of fixed fees and prepare for competitive tendering. 

I have played an active role in campaigning and policy work to defend the interests of our clients, and am involved in the Access to Justice Alliance, and Unite the Union.

If elected, I would be keen to continue to work with LCF’s staff and members to ensure that the unique value of Law Centres continues to be highlighted, and that we work to ensure that can secure the viability of an active network of Law Centres that can continue to put clients’ needs at the heart of what we do and can make a real impact on access to justice. 

I am the Centre Director at Islington Law Centre, and sit on the Executive for our local Strategic Partnership Board. I have been active in the work of LCF’s London region, and have represented the LCF on the Ministry of Justice’s Legal Aid at Local Level study group, along with Julie Bishop and Nick Woolf. 

I have experience of working in partnership with other Law Centres and with advice agencies from other parts of the wider sector. 

I have a working knowledge of the practical impact of the LSC contract, as well as of fundraising and forward planning. Islington Law Centre offers a wide range of services and although I do not have a casework background, I try to keep up to speed with key developments in social welfare law. 

Ruth has served on the LCF Executive Committee in 2007/8 and 2008/9. Among her areas of interest she counts project development and fundraising, Law Centre development, management issues and policy work.

Nick Whittingham 


Staff, Kirklees Law Centre

I have been practice manager of Kirklees Law Centre since it was established in January 2005. Prior to that I had 12 years experience at the Legal Services Commission in a variety of contracting roles including audit, contract management and policy. I have a thorough working knowledge of all areas of social welfare law. A variety of voluntary experience has given me a good understanding of the operation of local and regional government and the wider voluntary sector. 

I am proactive in partnership working and am currently chair of the Kirklees CLS partnership and the Kirklees Equality and Diversity Stakeholder Forum. I also have experience in the community sector, including election as vice-chair of Birmingham Community Empowerment Network, the largest and most radical CEN in the country. I have some media experience including interviews on Today (Radio 4), Radio 5 Live, BBC News 24, BBC World, Sky News, GMTV and local TV and radio. I have contributed to articles in the legal press, including Independent Lawyer and the Law Society Gazette. 

I would suggest that I offer the LCF Executive skills in three key areas: working with the Legal Services Commission and under its funding; developing partnerships and networks both internally and externally; and developing a national rather than London-centric representative and support body for Law Centres.

Nick has been serving on the LCF Executive Committee since 2007. His interests include policy work, management issues, Legal Services and Law Centre development. 

Treasurer:

Sean Canning 



Staff, North Kensington Law Centre

Further to my previous statement this is my third year on the Executive Committee and I would welcome the opportunity to continue as I am still learning.

I have a strong interest in finance, funding, strategy and organisational change. I have worked at North Kensington Law Centre for nearly five years and my role has covered all of these areas.

I am interested in standing again as Treasurer this year. I have strong background in financial management and business planning and I have occupied the post of Treasurer in several voluntary organisations.


I am also a school governor and a trustee (and Treasurer) of the Race Equality Partnership in Kensington and Chelsea.

Sean has served on the Executive Committee since 2006. He is interested in finance and fundraising and management development.
Secretary:

Maureen Vincent 


Staff, Brent Community Law Centre

I have served on the EC since November 2005 and have held the post of Secretary for the past year. I have been a member of staff at Brent Community Law Centre since January 2000 and currently specialize in Immigration & Asylum, Housing and related benefits, Education, Community Care and Public Law. I previously sat on the Management Committee of BCLC for approximately seven years until I became a member of staff. I am proud of the work carried out by Law Centres and actively promote the service through the advice session I do with a local radio station. I also sit as a Chair on Education Exclusion and Admission Appeals in Brent.

I remain committed to working in support of the LCF to tackle the key problems facing the movement. We are at a crucial stage of the process leading up to the competitive tendering for the new legal aid contracts. It is important that the work that was started by Law Centres over 40 years ago is allowed to continue so that our communities have access to the justice they deserve.

I would like the opportunity to continue to assist the LCF with the challenging work that has been done to promote the movement. We have made some progress over the past year in informing the Government of our distinctive contribution to legal services at both a local and national level. The work is not finished. We have lost some law centres since the battle began and we must ensure that that process is reversed.

I hope that colleagues will support my wish to continue as a member of the EC.

Maureen has served on the LCF Executive Committee since 2006. She is particularly interested in the areas of policy work, Legal Services, and Law Centre development. 

Management Committee Representatives:

Ruth Appleton



Hackney Community Law Centre

I am a member of Unison (Retired Members Branch) having worked for 30 years in the Caring Professions of Social Work, Mental Health and Development Work. I am now co-ordinating an asylum project. I have for 10 years been a member of the management committee of Hackney Community Law Centre and have been in the Law Centres movement for over 20 years. At Hackney I organised training in How to Read Accounts. I am currently their delegate for LCF Executive Committee and would like to continue in this and in the Membership Subcommittee, set up to achieve standards and value for member Law Centres in the LCF. 

I am a single parent approaching ‘grandma’ status for the first time. What better way to show an example to the new generation than to represent the community at Government, local government and legal services level in an accountable capacity to communities including asylum seekers, tenants and social service users who so badly need our services? I support the LCF because I believe in and value it, especially in the competitive environment we now face. 

Ruth has been on the Executive Committee since 2008 and is interested in a variety of topics from policy work and management, through Law Centre and project development and fundraising, to legal services and research. 

Reita Clarke MBE


Luton Law Centre

First I would like to say ‘thank you’ all for the lovely cards and wishes for my speedy recovery. I have been through the wars, but like the Cats Eyes in the middle of the road, no matter how heavy the lorry, I bob up cleansed and ready to take on the world. I am slowly getting back into the swing of things in my local Community.

As you are all aware I have been involved with the LCF since 1989 through my Law Centre (Luton) attending conferences, serving as vice-chair for two (2) terms and as chair for three (3) years among numerous other involvements.

My other vices are: Trustee for The Luton RIGHTS Centre spanning twenty (20) years, Trustee and Mentor for our local Mental Health Project, caring for Caribbean and African clients recovering from mental illness; I was also a  founder member of  the Mary Seacole Hostel for homeless young people. I could go on...

If elected I promise to do my utmost, as always, to serve this Organization. Thanking you for your past, present and future support.

Reita has served on the Executive Committee for many years, most recently since 2006. She is interested in project development and fundraising, management issues and Law Centre development. 
 

John Howard



Lambeth Law Centre

I was a founder member of Lambeth Law Centre in 1981, at that time the North Lambeth Law Centre, and have been involved with it at various times over the years since its foundation. I have been the Chair of its Board of Directors (Management Committee) for the past 6 years and have greatly enjoyed my involvement with it – albeit that most of that time has seemed like a constant battle for survival; I suspect this is the case with most, if not all, Law Centres. 

I have also been involved with many voluntary organisations over the past 30 years and have been a member of the Lambeth Community/Police Consultative Group since its inception by Lord Scarman in 1981. I therefore have considerable insight in relation to civil and criminal aspects of legal aid provision and how they interact and impact upon each. I believe, from all of this, that I have acquired a wealth of knowledge about how the voluntary sector works and what is needed to make individual organisations successful. My principal skill in this respect is that of campaigning and, if elected to the LCF Executive Committee, this is the skill that I would most wish to contribute to assist in ensuring the survival and success of the Law Centre movement.


With the continuing cuts in legal aid provision and the savage assault on civil liberties in this country I believe that the Not for Profit sector has now reached a watershed in its battle for survival and must campaign robustly and aggressively to address the paramount principle of full and better access to justice for those who desperately need it – and to redress the never-ending erosion of those values. 

John has not served on the LCF Executive Committee in recent years. His interests lie in the field of Law Centre development. 

John Oke



Camden Community Law Centre

I have been a member of Camden Community Law Centre for over 18 years. I am currently on the Management Committee of Camden Law Centre as one of the Co-Chairs. I am presently the Chair of Camden Black Parents and Teachers Association. I am also a representative on the LCF Black Workers and Managers Sub-Committee. 

I have previously served on the LCF Executive for six years. As a resident of Camden I feel that I should involve myself in groups that further the interest of ordinary members of the community.

John has been on the Executive Committee since 2008, and before that for five years until 2007. He is interested in management issues, Law Centre development and policy work. 

Staff Representatives:

Paul im Thurn



Community Law Centre, Carlisle

I have served for one year on the Executive Committee, and am still learning. I have been involved in Law Centres for 20 years, initially as a volunteer at Tower Hamlets, then as staff at Brent until 2000, and Carlisle ever since. I am passionately committed to keeping the idealistic and politically critical spirit of Law Centres burning, so that we don’t become too mired in the dreary daily round of targets, outputs and bean-counting. But I also know we have to be business-like to survive. I want to help Law Centres seize the policy agenda as elections loom. 

Paul has served on the Executive Committee since 2008. He is interested in policy work, in legal services and in press and publicity. 

Laura Melbourne


Surrey Law Centre

If successful in my nomination, I would offer to the Executive Committee a broad skill mix comprising over ten years in management and over ten years in law firms both in the UK and USA and could demonstrate a thorough understanding of practice and procedures in particular in relation to HR and change management. 

Although a relative newcomer to the Law Centres movement, I can confirm I have consistently, throughout my working life, demonstrated a strong commitment to the voluntary sector. I support in entirety Law Centres in their ethos and having the privilege of working within the Law Centre environment has only served to strengthen such commitment. 

If elected, I would draw upon my collective skills and underpinning knowledge from my current role as Practice Manager of a Law Centre, together with previous roles as a treasurer/caseworker (8 years) for child abuse prevention agency and several years in a senior management role in the NHS.

Laura has served on the LCF Executive Committee since 2008, and is particularly interested in management issues and the development of Law Centres. 

Gillian Sharp



Luton Law Centre

I have been managing Luton Law Centre for 21 years, and I am very well aware of the issues and challenges facing us all in the immediate and longer term future. For example, I believe I have a reasonable grasp of the history and background to the changes in the legal aid system, and very practical experience of trying to deal with their implementation. 

If elected, this will be year 2 of my second period on the LCF Executive, so I am very familiar with the Federation’s work and well known to the staff. I would welcome the opportunity to continue to support Julie and the excellent team of workers we currently have. 

Gillian has been on the Executive Committee since 2008. She is particularly interested in policy work and in management issues. 

Teresa Waldron


Chesterfield Law Centre

During the last 14 years I have worked as a Coordinator at Chesterfield Law Centre. I also work as a Project Manager of two EHRC-funded projects. I also used to work as a community care caseworker and community care project manager. 

I am also a board member of Disability Living Allowance Advisory Board; a member of ACAS Disabled People Involvement Forum; an Expert by Experience inspector for the National Centre for Independent Living commissioned by the Commission of Social Care Inspection; and am a steering group member of Progress Towards Equlity led by CitA in partnership with AdviceUK, LCF and the British Institute of Human Rights. I am also a board member of a local CVS and can bring some knowledge of the issues the voluntary sector is facing. I used to be a member of the Disability Equality Advisory group for a local council. 

I feel I can bring to this post as an Executive Committee member many skills and much experience: for example, governance, management skills (including project management), as well as knowledge of Equality issues including Equality Impact assessments including disability equality. I have direct experience of being disabled, having a dual sensory impairment. 

I used to work as an independent trainer and fundraiser for a United Kingdom Council of Disabled People and Deaf Equality Forward. 

Teresa has served on the LCF Executive Committee since 2005. She is particularly interested in project development and fundraising, policy work, management issues and Law Centre development.
Motions Proposed for LCF AGM 2009

Revision of Membership Documents

Proposed by Luton Law Centre

Luton Law Centre proposes the adoption of the two documents appended as the Law Centres Federation’s membership documents. The proposed membership criteria would replace the existing membership criteria for organisations wishing to become Law Centres. The proposed membership agreement is meant as a standing agreement to replace the form confirming agreement with LCF’s membership rules that is currently completed annually ahead of each AGM.
Appendix 1: Proposed LCF Membership Criteria
A Law Centre® must: 

1. Operate as a not for profit legal entity.

2. Implement community accountability mechanisms that ensure organisational decision making is, wherever possible, in the interests of the communities served, usually through elected management committees.

3. Implement policies, procedures and practices that demonstrate a commitment to equality, social justice and human rights.

4. Implement the Law Centre model of practice which

· identifies it as an independent organisation that operates in the community interest; AND

· delivers legal advice, casework and representation through to higher courts without charging the client for its services (statutory fees notwithstanding) and that targets financially and socially disadvantaged, oppressed or marginalised groups; AND

· provides public legal education working with or for these target groups to make them aware of what their rights are and how they can be used to improve their lives; AND 

· undertakes social policy and law reform activity to combat deprivation, discrimination and social, legal and administrative injustice; AND

· undertakes advocacy on behalf of its clients and campaigns for social change in the interest of its clients. 

5. Employ at least one full-time Senior Solicitor (having three years of post-qualification experience) with a current practising certificate as well as having the capacity at all times to provide deputised cover for said Senior Solicitor; and comply with the relevant requirements as set out by the Solicitors Regulation Authority and other appropriate regulatory bodies.

6. Commit to working in collaboration with other Law Centres. 

7. Commit to and abide by the LCF Membership Agreement. 

Appendix 2: Proposed LCF Membership Agreement 

Preamble

This Membership Agreement outlines the terms of reference for the collaborative work of Law Centres and the Law Centres Federation (LCF). 

The Law Centres Federation is the representative body for Law Centres collectively, as a movement that champions the Law Centre model of legal services for local communities. Through the LCF, Law Centres come together to collaborate on joint projects and advance their shared interests with other Law Centres.

The terms of reference outlined below are designed to enable the LCF to carry out the functions determined by its members in the interests of their communities and clients. 

The Law Centres Federation is committed to strengthening the work of Law Centres. LCF is committed to assisting its members to comply with the terms of this Membership Agreement.

1. The Aims and Objectives of the LCF

Each member Law Centre, its trustees, employees and volunteers agrees to abide by the aims and objectives of the Law Centres Federation as set out in the LCF Memorandum and Articles of Association. 

Each member agrees to abide by decisions reached by democratic process as they relate to the member and are carried out by the LCF governing body, namely the Executive Committee. 

In furtherance of these aims and decisions, members undertake to collaborate with other Law Centres, as specified in the Membership Criteria. 

2. LCF Policies 

Each member agrees to operate within the terms set out in the LCF Articles of Association and in any binding resolutions resulting in policy decisions from time to time agreed by a General Meeting of the LCF. A master copy of resolutions and policy decisions will be maintained and will be available on request from the LCF main office. LCF undertakes not to introduce any new mandatory policies or make substantial changes to existing policies without (a) consulting with all members, allowing a reasonable time for responses, and (b) carefully considering all responses received and (c) taking into account any cost implications. 

Each member agrees to operate within LCF’s commitment to recognising the positive value of diversity, promoting equality and challenging discrimination.

3. Provision of Service Information to LCF

Annual Documents

The following documents must be submitted on an annual basis and cover the financial year (1 April to 31 March). Together these documents will form the Law Centre’s ‘LCF Annual Return’, and will constitute compliance with the terms of the Membership Agreement:

· Annual accounts audited or examined as required by the Charities Act 2006

· Copy of the Annual Report (if separate from the annual accounts)

· Up-to-date lists of employed staff and of Management Committee/board of trustees members (if not included in the Annual Report)

· Annual activity survey, to be circulated by LCF. This may cover number clients, number of cases undertaken, public legal education work, strategic litigation and test cases, case studies of note and awards received. 

4. Services to Clients

Each member undertakes that the services that it provides to its clients are independent and are based on the needs of the community which it serves. Each member should seek to secure the necessary resources and use them in the most effective way to further the aims of the service, to meet the needs of the community to which it is accountable. 

5. Commitment to Quality

Each member commits to the provision of a quality service and will comply with the approved quality assurance framework as appropriate to the legal profession. 

6. The Law Centre® Name 

The name ‘Law Centre’ is a registered trademark owned by LCF. Use of the Law Centre name is restricted to members of LCF that comply with the criteria for full membership and this Membership Agreement. In exceptional circumstances a waiver may be granted by the LCF Executive Committee. 

Each full member must identify itself as a Law Centre and incorporate the Law Centres Federation name and/or logo into its brand identity, to be displayed at all permanent service outlets where the Law Centre service operates, as well as on all letterheads and publications. 

An annual membership certificate/kite mark will be sent out to each full member, indicating compliance with the terms of the Membership Agreement for that year. The LCF membership certificate and logo are valuable assets relating to all Law Centres and must not be used in a misleading way. 

7. Annual Subscription Fees and LCF Services

Each member agrees to pay an annual subscription fee to LCF on receipt of invoice. In addition to the membership itself, this will entitle the member to receive member services from LCF. 

The LCF Executive Committee, or a body nominated by it, has sole discretion for allowing temporary relief or fee waivers to members in particular financial circumstances. Outside of this relief facility, failure to pay member subscription fees will constitute a fundamental breach of this Membership Agreement. 

8. Changes to Memorandum and Articles of Association

Each member will notify the LCF in advance of any planned change to its objects or  its area of benefit. 

Where a member plans to change its principal geographical area of benefit there is a requirement that there will be co-operation and collaboration with neighbouring members that may be affected by such changes. 

9. Support to Comply with the Membership Agreement

LCF, through its staff, will provide information, guidance and support to members to assist them in complying with the Membership Criteria and Membership Agreement.  LCF will ensure that all engagement with any Law Centre be completely confidential, except in certain circumstances such as the uncovering of fraud or criminal activity. 

Details of all services available to members of the LCF will be published and updated through the members’ area of the LCF website. Services will be appropriately monitored and the results will be published to the membership. 

LCF also aims to assist Law Centres in times of crisis. A Law Centre finding itself in financial or operational crisis must notify LCF as soon as possible, and this will enable LCF  to provide it with timely support and assistance..
The Director of the LCF will produce an annual written performance review for the Executive Committee and all members. The Director will present the report to the LCF Annual General Meeting and be available to answer questions.

10. Membership: Participation and Conduct

The conditions for membership of the Law Centres Federation are compliance with the LCF Membership Criteria and with this Membership Agreement. 

The Law Centres Federation encourages participation of relevant Law Centre staff members or trustees in Law Centres Federation events throughout the year, including at least one regional forum meeting per year, and at least one LCF General Meeting per year. 
Each member agrees to protect the good name of Law Centres and the LCF at all times. Each member will not take any action that damages the name or interests of Law Centres or the LCF. This includes issuing misleading statements about Law Centres or the LCF in general, or the service provided by members, especially in respect of quality of service. 

A member found to be in breach of the terms set out in this Membership Agreement and related documents shall be subjected to a disciplinary procedure. 

Such disciplinary procedure may lead to membership of LCF being suspended or withdrawn, after due process, where the member or any related entity*:

1. is in breach of the LCF Membership Criteria

2. fails to comply with this Membership Agreement 

3. fails to meet quality assurance standards as defined in section 5 above

4. brings the Law Centre® name, another Law Centre or LCF into disrepute 

5. fails to pay its annual membership subscription in a timely manner

[* ‘related entity’ means any Company or other institution which is a connected person as defined by Schedule 5 of the Charities Act 1993.]
All members recognise that the LCF Executive Committee reserves the right to withdraw the membership of any member after due process. In undertaking this function the LCF also reserves the right to inform other organisations including local authorities, the Legal Services Commission or the Ministry of Justice of such termination and the reason for it. 

11. Complaints 

Member complaints about LCF are to be discussed in LCF General Meetings, held at least three times a year, as specified in the LCF Articles of Association. LCF Executive Committee, members and staff will take complaints seriously and deal with the problem quickly. LCF will ensure that:

· Complaints from members are routed to the person who can deal with the issue effectively 

· Feedback is given to the complainant on how the complaint will be dealt with 

· LCF will analyse the complaints received in order to improve the delivery of services in the future

Complaints by one member about another member will be handled by the LCF Executive Committee with the help of LCF staff. Members agree that LCF is the arbiter of binding dispute resolution between Law Centres.

Complaints by Law Centre clients about a member will be handled by the Law Centre itself with regards to service delivery, or by the Solicitors Regulation Authority with regards to casework. 
Signed on behalf of [
] Law Centre
Signature:





Position: Chair

Name:






Date
Applications for Observer Member Status with LCF

Full applications with supporting documents are available

on demand and will be circulated at the AGM.
LAW CENTRES FEDERATION

APPLICATION FOR OBSERVER STATUS

NAME OF GROUP:             Harrow Law Centre
ADDRESS:                            C/O 85 Salisbury Road, Harrow HA1 1NX

SIGNATORY:



DATE:    8/10/09
Pamela Fitzpatrick

POSITION OF SIGNATORY:

ADDRESS:   85 Salisbury Road, Harrow HA1 1NX

Chair







 

1
Have any funds been secured and from whom?


Approximately £34,000


£20,000 London Legal Support Trust


£5,000   North West London Community Foundation


£5,000   Comic Relief 



£1,000   Leighton Berwin Paisner Solicitors

£3000    approx. donations

2
What amount is available in this or successive financial years?


£34,000

3
Who is on the steering committee?


Pamela Fitzpatrick

Anne Whitehead


Nora Costello


Conrad Haley-Halinski


Jo Stanton 


Dr Ben Lucas


Liz Dann


Dr Edit Zolnai

4
How many posts are you applying for?  How many of these will be for qualified legal staff?

Two solicitors, with optional 2 other caseworking positions, dependent on LSC contracting and other funding in 2010. 
5
If you have established a Management Committee, who is on it with voting rights, and under what combination of selection methods?


The management committee is the same as the Steering Group.


We vote by simply majority.

6
If you have finalised your Constitution or Incorporation, please send a copy. If not, please indicate your plans and progress.


Currently being finalised
. A firm of solicitors is currently drawing up articles of association and this is now in the process of approval by the Charity Commission.
7
What is your catchment area and what is the population?


Primarily London Borough of Harrow, and we have been in discussions with Law Centres in neighbouring boroughs. 
LAW CENTRES FEDERATION

APPLICATION FOR OBSERVER STATUS

NAME OF GROUP:  North East & Yorkshire Regional Law Centre

ADDRESS:  
Units 11-12 Empire House, 

Wakefield Old Road, 

Dewsbury 

WF12 8DJ
SIGNATORY:  Nick Whittingham
DATE:  20th October 2009
POSITION OF SIGNATORY:
 Director


ADDRESS: 
Units 11-12 Empire House, 

Wakefield Old Road, 

Dewsbury 

WF12 8DJ
1
Have any funds been secured and from whom?


No
2
What amount is available in this or successive financial years?

Nothing as yet

3
Who is on the steering committee?


Nick Whittingham
Kirklees Law Centre


George Vickers

Newcastle Law Centre


Anne-Marie Benson
Bradford Law Centre

4
How many posts are you applying for?  How many of these will be for qualified legal staff?

12 posts of which 3 will be qualified solicitors

5
If you have established a Management Committee, who is on it with voting rights, and under what combination of selection methods?


Management Committee will be established shortly and will comprise one staff member and one management committee member from each of the participating Law Centres (Kirklees, Newcastle and Bradford). It will be open to other Law Centres in the region to become involved at which point they would be entitled to equivalent representation on the management committee. It will be for each participating Law Centre to select their representatives. All committee members will have equal voting rights.

6
If you have finalised your Constitution or Incorporation, please send a copy.  If not, please indicate your plans and progress.


Articles of Association attached

7
What is your catchment area and what is the population?


The English regions of ‘North East England’ and ‘Yorkshire & Humberside’

Population: c. 8 million
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